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The biggest Tasmanian community concerns over the last
decade are jobs and the economy. 

Uncertainty about the future is particularly strong in the
Huon Valley. 

A major development project is now proposed that will bring
forest-based manufacturing and processing opportunities
back to the Huon Valley and breathe new life into an
industry that has supported people in the area for 180 years.

Introduction

The history of the Huon Valley has demonstrated how
a rural community remote from international markets,
can succeed in developing and maintaining an
international export presence. It also shows that even
with the good fortune and the resources to have two
staple industries that have lasted for 180 years, which
are still relevant to international markets, it is not
enough to sustain the regional economy and
perceptions of social vitality.

Very little processing is conducted in the region and 
it has no significant manufacturing base. 

Nearly 200 years after settlement and with a
burgeoning salmon industry, the Huon Valley, once 
a centre of self-sufficiency, has few people employed 
in services to its industries (such as the seasonal fruit
workers of the past) and in processing. Where once
there had been nineteen dried apple factories only two
remain (Franklin and Cygnet) ~ a result of scale and
automation.

The wood centre, with an estimated direct employment
base of 200-250 people, would have a long-term
beneficial impact on the size and diversity of the
manufacturing base in the region.

The factors affecting local industry, such as timber and
apples, include changes in rural production and regional
restructuring, and both have accelerated since the 1970s.

Advances in technology, including mechanisation and
automation, resulted in the loss of most manual/low
skill jobs in favour of greater capital. Mechanisation
has resulted in an increased output per person
employed and many traditional applications rendered
obsolete, due to new materials.

The geography and topography of the region has
structured the Huon Valley socially and economically.
Modern transport can move products to markets, 
but only within the margins of cost/price sensitivity.
However, the hills of Tasmania will always challenge
scale economies in all forms of rural production. 
That other mainstay of quality Tasmanian produce,
vegetables, could not compete with the mechanised
economies of scale achieved on flat arable land in
Victoria. The once key Tasmanian processing
companies, Edgells and IXL Henry Jones & Co, 
passed through the stock market to become brands for
produce elsewhere.

Tasmania continues to enjoy major competitive edges
in key industries, resources and natural assets:

• disease-free status in cool temperate fruit
production;

• disease advantages in salmon aquaculture;

• the National Competition Index (2000) rates
Tasmania as first in forest resources and labour
availability;

• high quality mineral prospectivity;

• competitively-priced, renewable electrical energy;

• a world-class conservation system ~ 40% of
Tasmania’s land area including 39% of forests are
protected in formal and informal reserves.

The Policy Background

In Tasmania in the 1990s, industries with 
opportunity for growth were identified by State
Government in the policy ‘Tasmania ~ A Decade for
Growth (1994)’. The Directions Statement (1996)
contained specific development plans. 

Forestry and forest-based industry and forested 
land conservation was the subject of: The Regional
Forest Agreement between the Commonwealth
Government and the Tasmanian Government (1997),
the national 2020 Vision for plantations and the 1998
Forestry Growth Plan.

The State Government further consolidated
approaches to industry development with the Industry
Development Plan 2000, May 2000.

These policy frameworks for industry development are
particularly relevant to the Huon Valley because:

• tree farming, plantation establishment (private
and public) and nature-based tourism embrace
both economic opportunities and community
aspirations;

• a major industry development project is now
proposed that will bring forest-based
manufacturing and processing opportunities back
to the Huon Valley.

Executive summary
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The Local Economy

The Huon Valley contributes about 70% of the State’s
apple production valued at about $30 million per
annum. The bulk of the salmon industry is located in
the Huon estuary and this has created a new small but
highly productive processing sector generating
employment for more than an estimated 170 people 
in the area (1999).

Forestry is still a major economic activity in the Huon
Valley generating over 300 jobs. But the Huon Valley,
the birthplace of hardwood pulp processing, has no
significant forest product manufacturing base, yet
produces some 16% of the State forest wood volume. 

In 1999, the Huon Valley had an estimated total 
of 805 businesses, with 612 of them employing 
1-9 people, in line with State trends.

It has a significant market share of regional tourism,
with potential for further development of natural
attractions and walks, fine food markets/country house
promotion of its quality food products, and wineries.

Growth in tourism to the area has averaged more than
1% per annum above the overall tourism growth trend
for the State in the last five years. Monitoring of
selected forest visitor sites in the region also indicates
consistent annual growth. 

About 20% of total visitors to the State visit the Huon
Valley each year (100,000). However, only 2,700 stayed
overnight in the Huon Valley.

The wood centre development has the potential for
‘industrial tourism’ ~ as experienced by leading edge
industries elsewhere ~ since it is targeted to showcase
leading edge hardwood timber processing.

The Population Factors

While Tasmania’s population declined 0.2% between
June 1994 and June 1998, the Huon Valley
municipality recorded a slight increase of 1.3% to 
13,494. A noticeable trend for a population drift
towards the major regional centre ~ Huonville ~ 
and an underlying loss in other Huon Valley localities
is apparent. Increased commuting to work outside 
the valley has disguised the reduction in the local 
work base.

Public transport in the municipality is almost 
non-existent. There is a daily bus service to Hobart,
other than at the weekend, and two taxis service the
municipality. 

The median age in 1991 was 32.0 years. In 1998, the
median age was 35.4 years. This significant ageing
trend demonstrates the loss of people in the 15 to 35
age groups.

The biggest Tasmanian community concerns over the
last decade are jobs and the economy.

Uncertainty about the future is particularly strong in
the Huon Valley. A national increase in concern for
quality of life was noted in 1998. Amenity concerns
result in part from an ageing population, increased
resignation in the community that jobs will not
materialise and increased uncertainty about the future.

The unemployment rate for the municipality equates 
to the average for Southern Statistical Divisions in
1996 and local community services indicate that a
number of pockets of higher unemployment levels
occur throughout the valley.

People leaving school at 16 years was 7.8% above the
national average in 1996. While these figures are not
uncommon in a rural area, they show a lack of
opportunity for further education and reflect
expectations arising from not having work prospects.

The Forest Industry

In 1991, the Forestry (Land Administration) Act set
out the framework for a transition for forest-based
industry to move from predominantly old growth forest
resources to mainly regrowth forest and plantation
resources by 2010.

The Regional Forest Agreement (RFA) between the
Commonwealth and Tasmanian State Governments
(1997) sets out the agreed use of forested land in the
State, securing 39% of all forests in a world class,
comprehensive, adequate and representative (CAR)
conservation reserve system.
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The Southern Forests, including regenerated forest,
remains an outstanding regional feature and resource.
Its timber industry, now about 180 years old, is still
going strong and sawmills are increasingly efficient, 
but most of the wood from the Huon is processed
everywhere but in the Huon Valley.

The Development

The wood centre will divert volumes of timber already
harvested from State forest to new value adding
processes. Once operational, the site is expected 
to directly employ between 200 and 250 people,
contributing around $40 million in purchases, wages
and salaries each year to the regional economy. 
Some people from outside the region are likely to be
employed at the wood centre and will in the majority
of cases need to acquire local living provisions,
buildings or purchase housing.

The first stage of development will create about 90
hectares of improved land on which rates would be
paid ~ a direct injection of tens of thousands of dollars
to the Huon Valley Municipality rate base.

About 90 properties could experience impacts due to
altered traffic patterns. These impacts will be mainly
noise, vibration, perceptions about safety and greater
awareness of traffic. On the other hand, over 500
properties in Geeveston, Franklin and Huonville that
are currently affected by log traffic will experience a
major decrease in impact.

Through integrating a range of processes on one site,
the forest industry is expected to make substantial
productivity gains in a range of important areas:

• increased recovery of wood through new
processes such as rotary peeling which is
expected to recover up to 25% of pulpwood that
is currently chipped;

• improved safety of forest workers and operations
(activities such as log segregation that currently
take place on forest landings will be reduced,
more detailed segregation will be undertaken 
at the wood centre);

• improved product quality, including sawlog and
veneer log supplies to local industries;

• transport efficiencies ~ all logs will be taken to
the wood centre predominantly on forestry road
and only market ready products will leave the
site, thereby reducing log transport through
urban areas; and 

• complete wood residue management integration
on the site, allowing sawdust and short wood
pieces to be used in power generation. Much of
the other organic waste on the site will be used
in commercial compost production.

In addition to the direct employment and output of 
the businesses located on the site, the businesses will
provide indirect benefits to the economy through such
things as:

• increased contractor activities such as cartage 
of forest residues to the site;

• direct services to the site such as employee
transport, food and cleaning services;

• ongoing maintenance and supply to the new
processing businesses on the site;

• new carting for processed timber to market; and

• general economic stimulation to local businesses
through greater employee expenditure.

The Centre for Regional Economic Analysis (CREA), 
in a report titled The Contribution of Forest Industries 
to the Tasmanian Economy and the Impact of Alternative
Forestry Strategies, estimates an employment multiplier
of 1.2 for the forest processing industry in Tasmania.
That is for each job created in the industry another 1.2
jobs are created elsewhere in the Tasmanian economy.

Multipliers are not directly transferable to a single
project. However, they do give an indication that this
project can provide significant additional employment
and economic benefits, equal to, or exceeding, direct
employment, wages and output.

The project fits the traditional culture of the valley ~
living and working with the natural regional resources
to create exports and wealth.

The proposed wood centre offers a plan whereby levels
of investment not locally available, are used to develop
businesses that generate regional employment, improve
the community benefits from wood harvested in the
area and add value to products locally made for global
markets.

Executive summary
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Purpose of this study

Project Overview

A ‘greenfield’ development for a wood processing
technopark is being prepared for planning approval 
and development application. The proposal will require
rezoning about 90 hectares in State forest south of
Judbury. 

It is planned that this proposal be approved through
normal planning procedures ~ to be investment-ready
in order to attract development of contemporary wood
processing.

The wood centre is planned to be a showcase for
modern hardwood timber processing, integrating the
production of a range of wood products and
environmental site management so that all material 
is ultimately productively used and only market-ready
products leave the site.

It is proposed that the wood from the Huon forests be
processed within the Huon Valley.

The purpose

The purpose of this social and economic study is to
investigate and profile the characteristics of the Huon
Valley ~ its history, how it is placed in terms of social
and economic wellbeing, its changing dynamics and
the aspirations of its resident community.

People are more than statistics. Views and aspirations
are framed by many things ~ some are accidents of
nature ~ but things like trees and water are more than
natural resources to the Huon Valley, they have
significant economic and cultural impacts ~ like apples
and wooden boats. The first remains a considerable
regional economic force and a regional brand, the
latter a cultural icon.

This investigation was undertaken to better
understand:

• how the proposal for a wood centre sits within
State economic, development and forest policy; 

• how well it fits with the regional economy and
infrastructure and what it could contribute to
community aspirations and wellbeing.

Definition

For purposes of this study, the Huon Valley is defined as
the current local government area, i.e. the Huon Valley
Municipality.

Introduction
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1. The history of the Huon Valley ~ European settlement to 2000
The Huon Valley is mantled by the Southern Forests. Its history and development has been irrevocably tied to trees
~ native vegetation and introduced fruit trees. The predominant natural resources of the area were, and still are, its
forests and its waterways.

1804

Early explorers and surveyors varied in their opinions on the attractions of the area and the value of settling it, 
but overall, two features were most noted...

“Deputy Surveyor General Harris returned with discouraging reports of poor soil quality and the awesome nature of the vegetation.”(1)

Huon pine

The Reverend Knopwood noted in his diary that one of these early expeditions returned from the Huon River
bearing the first sample of Huon pine (2), destined to become an important local resource in the future. 

1830

Whaling, which began in the Derwent Estuary in 1804 moved south to Bruny Island, Southport and Recherche Bay,
leaving in its wake itinerants as early unofficial settlers.

The Hobart Town Gazette (13 February 1830) 
announced “a bridle road having been opened up and completed from Hobarton to the River Huon, parties in search for land
for location have now the power...”

1836-1840: European cultural origins

In 1836 the first settlements occurred, at Castle Forbes Bay with immigrants from the ship of the same name and
with two land purchases (Clark and Price) at North Franklin. 

Between 1837 and 1842, Lady Jane Franklin sponsored the development of the Franklin area through land purchases,
a church and an education fund for tenant farmers.

The government identified locations for settlement, surveyed and offered land for sale, but most of these planned
towns were under-subscribed and did not endure. 

English, Irish and German immigrants settled in the valley. As with other colonies free-settled, villages dominated 
by like culture or religion emerged. Communities included Mormons, Seventh Day Adventists, Jehovah’s Witnesses
~ all strongly temperate influences ~ and Protestants and Catholics, forming enclaves such as Irish Town near
Cygnet. Marriages between Protestant and Catholic gave rise to family controversy as late as the 1960s.

First fruit

Timber was the obvious resource and timber getting, 
the first industry. 

Farms followed with farming consolidated in the 1830s. 
By 1840, enough grain was produced to sustain four
flourmills, and with the potato crops the Huon region 
was self-sufficient.

The first experiments with fruit trees (circa 1838) proved
successful to the point that fruit quickly surpassed potatoes
as the main crop and was being exported to England in 
the 1840s. 

SECTION A
Socio-economic history & background
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1840-1850

Penal or probation settlements introduced from 1840 in areas such as Southport and Port Esperance (Dover) helped
to open up the area. Prisoners worked out their sentences getting timber, making roads and clearing land, preparing
the way for rural activities and often settling in the area on remission. From Lune River to Port Esperance, the entire
forest had been gazetted as a naval timber reserve, preventing access and development in the Esperance area until the
reserve status was revoked about this time.

The Victorian gold rush that threatened to take people from these early settlements also secured their future. 
The huge need for construction timber for the gold fields added impetus to timber getting and the Huon forests
became an asset to Van Diemans Land and to those who stayed to husband and harvest it.

“The 1850s therefore proved the beginning of systematised timber getting in the region, which in turn created a secondary
pattern of settlement still reflected in contemporary residence south of the Huon today.”(3)

The first people

“As the forest yielded to the tram and the axe, there was no place left for the original inhabitants to seek shelter from the
invasion. The last encounters between settler and Aboriginal were now being made, but they were peaceful ones. 
Disease, not musket fire, had prevailed here.”(4)

Members of the South East tribe from Bruny Island visited Mosquito Point and Inlet Farm. Aborigines also camped
at Mountain River and in 1853, the Judd family noted that up to 30 Aboriginal people would come to hunt and 
to hold their corroborees near the settlement (later the township of Judbury).

Pining

The pining industry operated in the Huon and Picton Valleys from 1840 to the 1870s when demand for the wood
outstripped the west coast capacity. Pining had little influence on the settlement patterns of the valley. Huon pine
was restricted in number and to rugged terrain. Pining was limited to areas where regular river floods could be used 
to transport felled logs out of the forests. 

Coal mining

Attempts to extract coal were undertaken intermittently from 1870 onwards with mines at Catamaran, Strathblane,
Ida Bay, Cygnet, Kaoota and Adventure Bay.

1870-World War 1: the pattern for population and development

This period consolidated the pattern of industry and settlement that is still a feature of the Huon Valley today. 

Sawmills and settlement 

The introduction of tramways in the 1850s facilitated
timber access and transport, but new sawmills in the 1870s
had a great impact on community development. In 1874,
John Geeves introduced the region’s first mechanised
sawmill, creating Geeveston township. Settlements
followed sawmills. Timber was exported to other states, 
to England and to British colonies, for example, as blue
gum paving slabs to Shang Hai. (5)

Fruit growing and processing 

Small fruits and apples grew so spectacularly that many
small allotments along the regional waterways sustained
families for up to 100 years until the 1950s, a factor that
strongly influenced the size of land holdings and later, 
the ability to diversify income.

Fruit processing and packaging started by George Peacock in 1853 developed greatly in the 1890s through Henry
Jones & Co., leading to a wider range of jobs. The ‘fruit season’ in this era was much longer than today, lasting four
months.

The burgeoning industry lead to an influx of seasonal workers ~ the fruit pickers and packers. In 1900, it was
estimated that the population of the area doubled during the picking season.

While larger farms integrated fruit production with packing and off season made up the wooden packing cases with
timber cleared from their land, the thriving timber industry supplied employment opportunities outside the fruit
season ~ splitting palings, firewood, case wood, timber harvesting and transport.

SECTION A
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Wooden boats and transport

Wood conquered water. Colonial Australia subverted the tyranny of distance and ocean into coastal commerce and
international trade through an early burgeoning domestic wooden boat building industry. This industry was at its
most prolific in the Huon Valley with the Wilson family of Port Cygnet, the outstanding boat builders for 75 years.

“In the early years of settlement small trading vessels were built in literally hundreds of places around Australia’s coastline.
Anywhere there was a settlement on a sheltered bay or river, chances are that there was one or more vessels built by the
pioneers. Even in the State of South Australia, where there is little or no natural timber of boat building quality, cutters and
ketches were built from timber imported from Tasmania and Western Australia.” 

“Of these areas, Hobart and the thickly wooded shores of the D’Entrecasteaux Channel, immediately to the south, saw the
greatest concentration of wooden ship building in Australia.”(6)

The Huon Valley was dependent on water for transport. Boats were built locally at widespread locations. 
Timber companies and large apple growers commissioned their own boats. The ‘barge trade’ was a substantial part 
of the community, socially and economically.

Navigational access influenced settlement and the
viability of communities. Many small towns in the Huon
depended on the flat-bottomed and centreboard boats
capable of clearing estuary sandbars and the mudflats 
of the Huon River. 

From the 1880s to the 1930s, both sail and steam ships plied
the waterways, taking out sand, coal, timber and fruit, 
and returning with commodities for the communities. 
In the Huon Valley, steam ships provided passenger services
while two small steam ships a day were operated by IXL
(Jones & Co.) during the fruit season and at least three 
boats a day took timber to Hobart.

“I’ve been up on that point there early in the morning and the
first thing you’d see would be three or four barges come out of Esperance loaded, next thing you’d see four or five come 
down from out of the Huon (River). They’d have come up from Geeveston and them places, then later on about dinnertime
you’d see four or five come up from out of Recherche or Southport. You wouldn’t believe how many you’d see of a day....”(7)

Bill Price, 1916, cutting wood on Simpsons Point, Bruny Island.

A bridge was first constructed over the Huon River in 1870, followed by government plans in 1885 for steam
powered rail from Hobart to the Huon, later dropped in 1910.

The ‘super’ sawmills such as the Kermandie band mill started from the 1890s. While steam driven land transport in
the Huon Valley was largely confined to forest and farm, portable steam engine technology gave rise to enduring and
more sustainable small timber cutters. Initially servicing the fruit industry with cases, they would for decades to come,
set up spot mills and cut the smaller and regrowth stands left by the big mills.

From 1920 onwards...internal combustion and electricity

World War I created a brake on industry and trade but introduced petrol and diesel technology, changing the
structure of transport and industry in the Huon Valley. River trade towns all but disappeared.

“It (Franklin) became a ghost town when they improved the road to Hobart and the river trade stopped. But at that time,
Franklin was the only town outside of Hobart with electric lights.”(8) Jim Skinner, former warden for Huonville.

Hydro-electric power spread throughout the Huon Valley from the 1920s when the HEC “forcibly acquired” the
council-operated plant behind Franklin, ultimately powering changes in fruit processing.

Coal mining continued at Catamaran until 1939 and in 1937 the Kaoota mine opened.
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While the Great Depression bit and made times tougher, timber and fruit industry survived and the lorry prevailed.
By the late 1930s road transport had all but decimated river trade, with produce loaded directly at the farm shed,
unloaded at the port, and lorries often returning with paid freight. Huon apples were taken to a number of ports
including Devonport, often because of waterfront strikes.

“The roads to Hobart were terrible...There was no bitumen at all. A trip took an hour and twenty minutes...Then when you
got to the wharf you would sit there and wait for hours...There used to be strikes at Hobart on the waterfront and you couldn’t
cart anything down...”(9) Colin Oates, apple worker.

After the war

For decades, fruit prices remained stable with sustained production of processed apples throughout World War II.
Post-war development reduced the availability of the itinerant labour needed to meet the intensive seasonal needs of
the small fruit industry. This in turn led to a contraction of the Huon Valley small fruit industry that consisted mostly
of raspberries and blackcurrants.

1970

Changes in international trade and old varieties of fruit led to significant structural, social and economic changes
culminating in the orchard grubbing grants that ended in 1975. The Huon orchard industry was now 150 years old.

The 1970s saw the start of a shift in employment and land ownership patterns brought about by the diminished scale
of the fruit industry, reduced rural income in the valley and the increased mobility of road transport. Many of the
small land holdings productive in the small fruit heyday were not big enough for contemporary rural production.
People moved into the area for cheap land rather than for production. 

Coal mining in the valley ended in 1971 with the closure of the Sandfly mine.

1980s

A new Huon Highway constructed in the 1980s added to the influx of newcomers commuting from jobs in Hobart 
to reside in the charm of the valley. The trip from Hobart to Huonville had been reduced to a mere 25 minutes.
Lifestyle changes abounded. 

Traditional industries could not supply many of the original residents with work and there was a steady outflow of
residents to jobs outside the area. Later, in the 1990s, an improved North Cradoc Road from Cygnet changed the
traffic and commuting patterns for the area from the Channel to the Huon Highway.

Massive changes in international trade and the growth of the services sector throughout the 1980s to 45% of the
nation’s GDP pushed rural Australia towards the breadline. The Huon Valley lacked a diversified manufacturing base,
was produce export-oriented and a user, not generator of services.

1990-2000 and beyond

Waterways once again became a source of wealth and by the 1990s the region was the centre of a burgeoning salmon
industry. 

As in the past, the Huon Valley seems set on a path of specialised production of boutique export produce ~ fine foods
~ viticulture, cherries, salmon, specialty mushrooms and mineral waters. Industries today have unprecedented levels

of technological support characterised by growth in
technological services employment and delivery from
sources remote to the users.

The Huon Valley remains without a manufacturing base.
The fruit-processing base is reduced to two operations.
Tasmanian Orchard Products, IXL Jones & Co. and others
are long gone.

The Southern Forests, including regenerated forest,
remains an outstanding regional feature and resource. 
Its timber industry, now about 180 years old, is still going
strong and sawmills are increasingly efficient, but most 
of the wood from the Huon is processed elsewhere outside
the Huon Valley.

SECTION A
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2. The industries ~ how and why they changed

The trees are still here...

The most remarkable feature of the timber and apple industries in the Huon Valley is that they endured for so long 
~ at this stage, both are 180 years old and remain key produce and sources of wealth for the region.

These industries have survived nearly two centuries of the most rapid change in the history of mankind ~ from
colonial settlement with sail, axe and horse to fibre-optic technology.

The resources are still here ~ the great Southern Forests and the orchards ~ but the industries are in a very different
form, the structure of production and employment having changed greatly. 

Factors influencing industry and regional wealth

The key factor affecting industry including timber and apples has been all pervasive change that has accelerated since
the 1970s.

Advances in technology including mechanisation and automation resulted in loss of most manual/low skill jobs and
an increase in output per person.

Many of the advantages Australia had in Northern Hemisphere markets due to differing growing seasons, have been lost
through hot-house production.

Labour costs and economies of scale achievable in countries with lower regulatory imposts have seen manufacturing
and resource production move to those areas.

The small domestic market means that for many products, Tasmanian producers have had to service international
markets. This capacity to export continues today. However, Tasmania’s relative geographic remoteness from many markets
has seen transport costs become key competitive inhibitors. Inefficiencies in shipping of some products, particularly when
they pass through mainland ports, have compounded the problem. For Australian markets, Bass Strait has been regarded
as a significant transport cost driver. International primary product and resource markets, together with foreign
government access-to-market barriers, means that some of our products are excluded or rendered uncompetitive. 
This is further impacted due to the effects of trade blocks, such as the European Common Market, effectively excluding
Tasmania from many traditional markets.

The greatest impact on international trade and the export of primary produce has been the inexorable progress
towards “the global village” ~ globalisation.

In recent decades, these factors have affected all sectors of Australia’s primary commodities and rural income.
Tasmania has been affected, struggling throughout the 1980s and 1990s to achieve 1% per annum economic growth.

In the three years to 1995, rural Australia suffered an 80% decline in income, across all commodities, across the
nation. Trade barriers, tariffs, structural adjustments to international trade relationships, markets, finance sectors,
interest rates and an unfavourable exchange rate all took their toll. Reduced income has been matched with reduced
services to rural Australia. 

Changing apples. The 1980s and on...

“Look around the new orchards of the Huon today...But apple-growing in the Huon will never be quite the same again. The
day of the 10-acre farm, which supported a family, is past. Between 1969 and 1976 close to 90% of the very small growers
gave up. By the mid 1980s the three biggest growers in the Huon ~ Shields, Calvert Brothers and SD Reid and Sons ~ were
producing close to a third of Tasmania’s total packout.”(10)

...when I first went to work on the land an orchard that produced 500 bushels to the acre was a very good orchard, and there
were no problems about making a good living off it. Now we’re up to 1000 bushels an acre and we find it difficult to make a
living.”(11) Jack Kile, former warden for Esperance.

1840 Exports established to England

1853 George Peacock introduced product processing ~ jam, pulp, conserves

1880 Dried and fresh apple export industry to England worth 20,000 pounds

1892 Henry Jones & Co. formed ~ achieved international export recognition ~ through orchard finance (land
mortgages), product processing, transport and marketing, the company achieved a significant hold on the
industry and impacted on the social and economic life of the Huon Valley community until the late 1960s

1940 Last apple boat leaves the Huon, replaced by trucks ~ Tasmania a leader in apple and pear science via CSIRO
until the 1970s
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1969- Government orchard grubbing grant market adjustments to changing international trade (impact of European 
1976 ~ Common Market, competition from New Zealand and South Africa, early awareness of potential in Asian

markets leads to new apple varieties)
~ 90% of small growers leave industry
~ introduction of controlled atmosphere cool stores and contemporary mechanised production, shorter

picking season, fruit stored until marketed then packed
~ demise of packing sheds and local processing
~ Port Huon closed

1977 TAMA established to better market fruit, the forerunner of changing marketing and delivery systems and
growers associations

1980s Shepparton (Victoria) and Albany (Western Australia) far out-produce ‘The Apple Isle’ ~ major centres for
large scale growing and centralised fruit processing

1999- The Tasmanian apple industry generates $37.4 million gross value production ~ share of national production
2000 is 12.57% 

Huon Valley timber industry changes

c1804- Land clearing for settlement and construction,
1850 ‘farms from forest’

1840s- Mechanised steam mills ~ a principal power
1850 source for the next 100 years ~ accelerated the speed at which timber could be cut into useable size

c1840- Pining in the Huon and Picton Valleys
1870 (Huon pine)
1850s Introduction of horse-drawn tramways ~ revolutionised log transport from forest to water 
1874 The Geeves Brothers set up the first large scale steam driven mill south of the Huon River, leading to longer

term mills 
1898 Timber concessions introduced for corporate investment

~ companies such as the Huon Timber Company and Tasmanian Timber Company set up new ‘super mills’
like the Kermandie band mill 

1899 Mechanised tramways using steam power
1900- Depression and world war added to the demise of the super mills
1920 ~ small sawmillers or “spot millers” use portable steam mills at hundreds of sites to recut the local forest and

supply case timber
c1920 The Huon Timber Company introduced North American aerial cable harvesting to the Southern Forests 

~ the experiment ending in 1926
1926- The start of large-scale timber concessions. The Kermandie Wood Pulp and Paper Industry Act 1926 was 
1930s introduced and The Tasmanian Paper Co Pty Ltd established an experimental pulp mill at Port Huon,

pioneering the use of hardwood for pulp and papermaking, traditionally based on European softwoods
1940s+ The combustion engine ~ chainsaws and trucks ~ the start of dramatic technological changes to harvesting

and transport of wood
1962- Pulp made at Port Huon by APM 
1982 for Australian processing
1970s Private land clearing accelerated by pulpwood concessions, Forestry Commission warns in 1976 that the

cutting rate is unsustainable
~ local sawmills remain but enter a period 

of contraction driven by technology and economy of scale, although outputs remain
1987 Green forest politics take effect ~ the State and Federal Governments negotiate on the Lemonthyme and

Southern Forests resulting in the Helsham Agreement ~ the start of prolonged debate on forested land use 
1989 Salamanca Agreement ~ industry relinquished forested land producing 30,000 cubic metres per year

~ the Huon Forest Products project was terminated 
1991 Forest and Forest Industry Strategy enshrined in legislation after two years of public consultation
1986- Pulp made again at Port Huon for Korea ~ finally closes ~ wood from the Huon Valley (saw and 
1992 veneer logs, pulpwood) is taken elsewhere in Tasmania for processing ~ Triabunna, Hobart, Boyer

SECTION A
Socio-economic history & background
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1997 The Regional Forest Agreement sets out conservation and sustainable use of forested land (public and
private) in Tasmania 
~ a world class forest conservation system in Tasmania ~ CAR ~ (comprehensive, adequate and

representative) covers nearly 40% of Tasmania’s land area including 39% of forests in conservation areas,
not available for timber harvesting.

Some 300,000 hectares of forest was transferred from production to conservation and the RFA set out guidelines
for sustainable forest management, industry development and forest resource development, including $67 million
in funding for intensive forest management, plantation establishment and infrastructure development

1998 The Forestry Growth Plan introduced by Government to achieve world scale and quality in forest resources
and contemporary wood processing development

3. Regional industry and its social and economic impact

Social impacts

From the start, timber getting in the Huon Valley created its own infrastructure, wooden boat building likewise 
and the fruit industry generated its processing services. Until the 1930s, the three were highly inter-related through
resource, transport services and labour force. All three became world-renowned, a source of regional wealth and all
three had major impacts on the social life of the Huon Valley.

As a source of wealth, these industries allowed the residents to develop many of their own community services 
~ Franklin was the only town outside of Hobart in southern Tasmania with ‘electric light’, for example. 
They also engendered a regional culture and social vitality.

Wooden boat building

To the wooden boat industry we owe a legacy of world class vintage boats, a tradition of regattas and our State
having the highest boat ownership per capita in the world in 1974.

Harry O’May lists more than 350 trading vessels between 10 and 560 tons, built between 1812 and 1947, in his book
Wooden Hookers of Hobart Town. 

Orchardists, sawmillers and sailors alike competed in a round of events that linked the towns, and the country to the
city, culminating in the famed ‘Cock of the Derwent’ held in February at the Hobart Regatta:

“We used to take a fortnight off around Christmas and go to all the regattas down the Channel ~ each little place had their
own regatta. There was one at Southport, all the yachts and barges possible would get there. From there we’d go to Esperance

(Dover),...up to Port Cygnet, then Shipwrights Point...up the
channel to Woodbridge...to Kettering.”(12) Alan Langford.

The May Queen was a timber hooker (barge) built at
Shipwrights Point at Franklin in 1867 for Chestermans’
timber company. She started and ended her 106-year
career (in 1973) freighting logs from the Raminea mill.
She won at the Hobart Regatta eight times between 
1882-1885 and again in 1946 (twice), 1949 and 1951.

Today, traditional wooden boat building skills are 
kept alive at the Shipwrights Point School of Wooden
Boat Building, operated by STEPS, and supported by
Foresty Tasmania.

Recreation and festivals

The Huon Valley built its own community facilities for more than a 130 years. Isolation meant that communities
“did for themselves,” with residents establishing tennis clubs, bowls clubs and competitions between the towns.
Today, Cygnet continues to host a major national country hard-court tennis tournament every Australia Day long
weekend.

After World War II, RSL clubs rapidly became new social centres and community venues. The Huon Valley today
contains 17 community halls, many of them below current health and building standards. Apple festivals were a
feature of the valley. The Taste of the Huon and the Huon Show now promote the valley’s produce.

From the timber industry, Tasmania has that unique exhibition sport ~ woodchopping ~ and the region produced its
share of champion axemen. 
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Economic diversity
Services

The sheer wealth in the Huon Valley region generated flow-on effects to other sectors ~ mechanical services and
supplies, financial, agricultural supply and services. Cygnet in 1970 demonstrates this point.

In 1970, Australia had the highest number of bank branches per capita in the world with one bank branch per 2,000
people. Yet Cygnet, with less than 2,000 people, enjoyed the services of three banks, three hotels, an RSL club and
three service stations on a main street little more than a hundred metres long.

It is likely that, even had the level of regional wealth prevailed, this level of services would not have survived, being
subject to the impacts of technology, globalisation and corporate change within their own industries. 

In the three years to 1995, Australian banking shed 30,000 jobs due to corporate downsizing and the growth 
of electronic financial services. Rural Australia, on its knees, was the first to see and feel the impacts.

Tourism

Post-war, with modern bus transport, a spin-off in tourism developed. Tasmania was promoted as “The Apple Isle”
and the pretty Huon Valley with all its hills, waterways and apple blossom lining the roads, was a focus. The blossom
was some three months ahead of the peak summer season, but nevertheless, coach lines benefitted from the influx of
interstate tourists using the Bass Strait ferry service. From this time, the “fly-drive” and “self-drive” tourism sectors
also developed as a significant market for Tasmania and the Strait ferry services evolved.

It is difficult to quantify the impact and attraction of ‘the apple valley’ on tourism and the benefits of tourism to 
the valley at those times. This form of tourism was developing as the apple industry entered the period in which 90%
of the small growers closed down. The bulk of visits were only hours, the coach passing through and the tourists
accommodated largely outside the area.

By the 1980s Tasmanian tourism had dropped “the Apple Isle” in favour of “the Treasure Island” and by 1987 a
cartoon rendition of the ‘Tassie Devil’ had created 94% national awareness for Tasmania, but trend figures on visits
to the State were down. 

Eco-tourism

The fight for the further conservation of forests highlighted the Huon region and the Southern Forests when the
furore at Farmhouse Creek became an international incident coinciding with heightened awareness and concern for
natural and wilderness values in western society.

Tasmania lost a battle with the Commonwealth government, giving up 198,000 hectares of forest and receiving $50
million in Helsham compensation funds. Some of these funds were invested in forest tourism facilities known as the
Forest and Heritage Centre and the Arve Loop (1990). The Huon Valley was the first region in Tasmania to see such
development. By 2000, Tasmania had yet to see any strong eco-tourism benefits on the scale of those generated by
the Daintree Forest (Qld).

SECTION A
Socio-economic history & background
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4. Summary ~ the structural legacy that created today’s Huon Valley
The history of the Huon Valley has demonstrated how a rural community remote from international markets can
succeed in developing and maintaining an international export presence. It also shows that even with the good
fortune and the resources to have two staple industries that have lasted for 180 years which are still relevant to
international markets, it is not enough to sustain regional economic and perceptions of social vitality.

Very little processing is conducted in the region and it has no significant manufacturing base. 

Nearly 200 years after settlement and with a burgeoning salmon industry, the Huon Valley, once a centre of 
self-sufficiency, has fewer people employed in services to its industries (such as the seasonal fruit workers of the past)
and in processing. Where once there had been nineteen dried apple factories only two remain (Franklin and Cygnet)
~ a result of scale and automation.

Experiments using modern transport and technology to service specialised niche markets for high quality produce ~
for instance, strawberries grown and flown directly to Japan ~ have come and gone. The influx of newcomers into
the region since the 1970s has brought in new ideas. But many of them have been executed at the ‘cottage’ 
industry level, the players being primarily attracted to a rural lifestyle, with 40% by 1994 deriving their income 
from paid work elsewhere. Others are retirees and many of the rest achieve a subsistence income or rely on
government support.

There is little local or domestic market from which to launch or to sustain development. 

Australia represents just less than 2% of the international finance sector and in the days of globalisation, the money
goes where the best profits can be extracted, as technology makes many forms of production possible outside the
boundaries of the best naturally occurring resources. There have also been significant international social, economic,
environment and trade negotiations, acknowledged, but not discussed in this report.

The geography and topography of the region has structured the Huon Valley socially and economically. Modern
transport can move products to markets but only within the margins of cost/price sensitivity. However, the hills of
Tasmania will always challenge  economies of scale in all forms of rural production. That other mainstay of quality
Tasmanian produce, vegetables, could not compete with the mechanised economies of scale achieved on flat arable
land in Victoria. The once key Tasmanian processing brands, Edgells and IXL Jones & Co., have passed through the
stock market to become brands for produce elsewhere.

The hills and the fruit industry pattern of small land holdings in the Huon Valley that prevail to this day have largely
prevented effective diversification by farmers to other forms of income by achieving economies of scale in dairy, beef,
or sheep production.

The geographically widespread location of the many small low-density communities also significantly challenges the
cost/efficiency of providing modern community services.
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1. Local and regional economy

1.1Tasmania’s business environment

(All items* in this section: source Tasmania’s Business Environment,

Tasmania Development and Resources, August 1996.)

Where the Huon Valley has been is not necessarily
predictive of where it is going. Community aspirations
and market places change. To distinguish future
development trends from past historical patterns, the
local Huon Valley economy is best considered within
the context of Tasmania’s regional state economy and
business environment. In 1996, agriculture,
manufacturing and electricity contributed more to the
Tasmanian economy, relative to the rest of Australia.*

Exports

Exports contribute more to Tasmanian gross state
product (GSP) than in Victoria, New South Wales and
South Australia. They are traditionally based on
resource products (mining, forestry) worth $920.7
million in 1994/5, while food and beverage exports
totalled $398 million.* On average these exports are
more significant in the Tasmanian economy compared
to the other Australian States.

*(Figures are not available for apple and fruit processing. (1) Source:

ABS Cat No 8221.6 Manufacturing Industry Tasmania, Dec 1997)

Manufacturing

Manufacturing is the second largest industry sector 
in Tasmania contributing some 15% or more to GSP. 
Of this, forest based wood and paper product
manufacturing (ANZIC Classes) is the second 
largest for:

Employment 3,774 people 17.1% of total 
manufacturing 

Wages and salaries $133.1 million 19.7%
Turnover $1.1 billion 23.2%

and, has the largest industry gross product at $525.4 million or 29.1% of total manufacturing.(1)

The food, beverage and tobacco-manufacturing sector is Tasmania’s largest manufacturing base. In 1996 it employed
5,532 people with $157.9 million in wages and salaries and a turnover of $1.346 billion. Of this, meat and meat
products is a major contributor with 1,077 employed and a turnover of $158.4 million, compared to seafood
processing with 535 people employed and a turnover of $176 million. (1) 

Competitive advantages

Tasmania continues to enjoy major competitive edges in key industries, resources and natural assets:

• disease-free status in cool temperate fruit production;

• disease advantages in salmon aquaculture;

• the National Competition Index (2000) rates Tasmania as first in forest resources and labour availability;

• high quality mineral prospectivity;

• competitively priced, clean energy;

• a world-class conservation system ~ 40% of Tasmania’s land area including 39% of forests protected in formal
and informal reserves.

SECTION B: 
The Huon Valley today ~ social & economic status

10

H U O N  V A L L E Y  P R O F I L E
ABS 1996 Census and 1996 Business Register

12,907 people – 4,727 households, average 
2.7 people per household (2.6 for Tas)

63.2% aged 15 to 64, 10.6% aged 65+ and 
26.2% less than 15

50.8% male, 49.2% female

57.5% married, 25.8% never married, 
7.3% divorced, 6.2% widowed

61.3% adult incomes less than $15,500 per annum 
37.0% adult income $15501 - $52,000 per annum
1.7% adult income more than $52,001 per annum

86.5% speak English at home

4,486 employed, 679 unemployed

Agriculture/forestry/fishing employs 1,056 people 

18.5% households rent, 29.4% purchasing home,
52% own home outright

7% homes with no motor vehicles

36.7% households couples with children 
27.2% couples without children 

9.5% single parents, 19.9% lone persons



Development influences and policies

Throughout the 1990s, Commonwealth and State Government policies influenced development and rural
economies. Corporatisation of telecommunications, energy, transport, health and other services combined with 
‘user pays’ principles and an ageing population changed the structure and employment levels of services traditionally
supplied by government.

Table 1: Industry Growth Employment/Output ~ Forecast 1995-2003

Sector Employment % Output %

Agriculture, forestry and fishing 1.8 2.8
Mining -4.7 4.3
Manufacturing -0.7 2.8
Electricity, gas and water -3.8 2.9
Construction 2.3 3.7
Retail trade 3.6 4.2
Transport and storage 0.1 2.7
Communication 2.3 6.9
Finance and insurance 2.4 3.1
Health and community services 3.4 3.1
Cultural and recreational services 3.1 4.0

(Source: Monash-Syntec, Tasmania’s Business Environment, Tasmania Development and Resources, Aug 1996)

This table outlines predictions for industry growth in Tasmania to 2003 and demonstrates growth in output combined
with growth in employment is more likely in service sectors, whereas growth in output with declining employment is
more likely in industries impacted by increased technological development.

In Tasmania in the 1990s, industries with opportunity for growth identified by State Government in the policy
Tasmania ~ A Decade for Growth (1994) included:

• agriculture, processed food and beverages;

• aquaculture and fishing;

• forestry and forest products;

• manufacturing;

• mineral processing and mining;

• tourism;

• services ~ including education and business services.

Further impetus was given to these sectors through The Directions Statement (1996) that contained specific
development plans. Forestry and forest-based industry and forested land conservation was the subject of the 
Regional Forest Agreement between the Commonwealth Government and the Tasmanian Government, the national 
2020 Vision for plantations and the 1998 Forestry Growth Plan.

These policy frameworks for industry development are particularly relevant to the Huon Valley because:

• tree farming, plantation establishment (private and public) and nature-based tourism embrace both economic
opportunities and community aspirations;

• a major industry development project is now proposed that will bring forest-based manufacturing and 
processing opportunities back to the Huon Valley.

The State Government further consolidated approaches to industry development with the Forest Industry
Development Plan 2000, May 2000.
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The valley within the State

Table 2: 1996 Census: Huon Valley within Tasmania’s 43 Statistical Local Areas

Item Rank % No $

Huon Valley 
~ couple families with dependent children 21 41.9 1,504
~ proportion of full-time workers 34 63.0
~ ranked by unemployment rate 12 12.8 682
~ median weekly household income 29 476

(Source: ABS Cat No: 2017.6, Family and Labour Force Characteristics 1996)

1.2 Key industry trends

Fruit

Tasmania produces 80% of Australia’s export apples but
has only 12.57% share of national production. 
The Huon Valley contributes about 70% of the State’s
apple production valued at about $30 million per annum.
Espalier techniques and the introduction of apple varieties
such as Fuji, have improved productivity and market 
share in exports to Asia.

Salmon ~ aquaculture

The gross value of salmon production increased from $48
million in 1993/94 to $67 million in 1994/95, representing 
a 39.6%* increase and by 2000 the industry was worth an
estimated $130 million annually. The bulk of the salmon 
industry is located in the Huon estuary and this has 
created a new small but highly productive processing 
sector generating employment for more than an estimated 
170 people in the area (1999).

(*Dept Primary Industry and Fisheries Annual Report, 1994/95)

Forestry, wood and paper manufacturing

There has been particular attention over the last decade to the productivity and employment trends in this sector. 
It has been argued that resource based industries such as forestry are “sunset industries” and that they are decreasing
in value because they are “shedding jobs.”

Nevertheless, forestry is still a major economic activity in the Huon Valley, generating over 300 jobs. 
Forestry Tasmania employs 74 people directly (a 7% growth since 1996) and many more people through contract. 
Sawmills employ about 60 workers and private forests the balance.

As a proportion of total State manufacturing industries, wood and paper had:

• employment 2.5 times the national average
• wages and salaries 3.1
• turnover 4.1
• industry gross product 4.7

(Source: ABS Cat No 8221.0 manufacturing Industry ~ Australia, Oct 1997)

Wood manufacturing in the Huon is not benefiting from this value adding. 

Today, the Huon Valley, the birthplace of hardwood pulp processing, has no significant forest product manufacturing
base yet produces some 16% of the State forest wood volume.* The value of timber sawn at Huon sawmills is about
$6 million per annum, while over $14 million of wood is sold for processing elsewhere.

(*Not including firewood ~ Forestry Tasmanian Three-Year Wood Production Plan, 2000)

SECTION B: 
The Huon Valley today ~ social & economic status
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Businesses

In 1995/96 small businesses in Tasmania accounted for over 55% of total state employment. The largest category,
employment size group of 5-19, represented 29.2% or 4,897 businesses and 36.6% of employment or 41,107 people.

(Source: State Portraits of Australian Business, 1996 ~ Table 3.1 page 15)

In 1999, the Huon Valley had an estimated total of 805 businesses, with 612 of them employing 1-9 people, in line
with State trends.

(ABS Cat No 1362.6, 1999)

Table 3: Distribution of Businesses in the Huon Valley

Area by postcode Total businesses

Huonville 446
Franklin 47
Cygnet 137
Geeveston 131
Dover 80

(Source: ABS 1996 Census, ABS 1996 Business Register ~ Eighty20 Copyright Invisible Hand Corp Pty Ltd)

1.3 Employment

Table 4: Huon Valley Employment Profile ~ People 15 yrs and Over

Employed Unemployed Not in labour % Unemployment rate Total 
force 15-24 yrs 15 yrs population

1991 4,374 879 3.454 8,851
1996 4,647 682 3.949 22.7 12.8 9,505

(Source: ABS Cat No 2795.6, 1991 Census, ABS Cat No 2017.6, 1996)

While the unemployment rate for the municipality equates to the 22.9% average for Southern Statistical Divisions
(Tas) in 1996, local community services indicate that a number of pockets of higher unemployment levels occur
throughout the valley.
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(Source: ABS 1996 Census, ABS 1996 Business Register ~ Eighty20 Copyright Invisible Hand Corp Pty Ltd)

(Source: ABS 1996 Census, ABS 1996 Business Register ~ Eighty20 Copyright Invisible Hand Corp Pty Ltd)
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1.4 Construction approvals

Throughout the 1990s, forecasts for the real estate industry and constructions trends have been generally
discouraging. Declining population and lack of economic growth have been cited as the reasons. New activity 
in the Huon Valley has been generally stable since 1997 as figures from the Huon Valley Council Annual Report
1999/2000 show.

Table 5: Huon Valley Planning & Construction Permits Comparison

Item 99/00 98/99 97/98 96/97

Total building permits 233 224 221 201
Total building value $8.7m $6.0m $8.8m $5.5m
Total planning permits 152 134 134 119
Total subdivision permits 58 37 53 62

Developments (planning permits)
Dwellings 37 24
Units 1 4
Additions 28 19
Garages/sheds 17 14
Commercial buildings 8 19
Industrial buildings 3 4
Other 52 50
Total 146 134

(NB: No explanation for variance between 146 and 152 planning permits in 199/00 - did proceed?)

1.5 Recreation and tourism

Entertainment, hospitality, food and recreation businesses serve a number of market segments, domestic and itinerant
(visitors to the area). The following business types are included in this profile, called “R & T” and their distribution
is shown in Table 6.

Amusement centres Backpackers accommodation Caravan and tourist parks 
Convention/conference venues Guest houses Hotels, private hotels, motels
Nightclubs/discos Outdoor activities/supplies Restaurants
Take away food Theatres and cinemas Travel agents

Table 6: Distribution of Recreation and Tourism Businesses in the Huon Valley

Area by postcode No of R & T businesses Total businesses % R & T

Huonville 16 446 3.59
Franklin 7 47 14.89
Cygnet 5 137 3.65
Geeveston 4 131 3.05
Dover 3 80 3.75

(Source: ABS 1996 Census; ABS 1996 Business Register ~ Eighty20 Copyright 1996 Invisible Hand Corp Pty Ltd)

An estimated total of 531,00 holiday visitors (not intrastate) came to Tasmania in 1999/00, a 1.5% increase 
on 1998/99:

• 42.9% of visitors booked with a travel agent and 30.7% booked with an airline;

• total visitor spending on accommodation was an estimated $557.9 million;

• 221,300 of all visitors used a rental car;

• 35% visit January to March.
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When in Tasmania, visitors like to:

~ visit national parks 54.7% ~ visit gardens 29.7%
~ browse at markets 49.1% ~ bushwalk ~ under 2 hrs 28.4%
~ visit historic houses 38.3% ~ visit casinos 24.0%
~ view wildlife 34.3% ~ bushwalk ~ up to full day 18.3%
~ visit antique shops 33.6% ~ visit wineries 15.7%

Table 7: 1999/00 Tourism in the Huon Valley

Town Visitor % of total % passed % stopped % stayed 
Numbers Tas visitors through looked around overnight

Huonville 101,500 19.1 8.6 8.9 1.6
Geeveston 49,000 9.2 5.5 3.5 0.3
Dover 45,900 8.6 4.3 2.4 2.0

Only about 2,700 visitors stayed overnight in the three centres mentioned. They stayed an average of 4.1 nights 
in Huonville, 6.3 in Geeveston and 2.9 in Dover.

In the Huon Valley region:

• 18,400 (3.5% of visitors) went to the Hartz Mountains World Heritage Area;

• 14,900 (2.8% of visitors) went to the Arve Forest Road Drive.

No natural area or other attraction in the Huon Valley was in the State top ten visited.

(Source: all the above information ~ Tourism Tasmania Visitor Survey 1999/00)

From this data, it can be seen that the Huon Valley has a significant market share of regional tourism with potential
for development of natural attractions and walks, fine food markets/country house promotion of its quality food
products and wineries.

The Huon Valley actively promotes tourism and the Council operates a tourism marketing office.

Growth in tourism to the area has averaged more than 1% per annum above the overall tourism growth trend for 
the State in the past five years. Monitoring of selected forest visitor sites in the region also indicates consistent
annual growth.

SECTION B: 
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2. Population distribution and trends

2.1 Population

The population for the Huon Valley was 12,150 in 1991, up from 9,859 in 1976. The estimated residential
population at 30 June 1998 was 13,494. While Tasmania’s population declined 0.2% between June 1994 and 
June 1998, the Huon Valley municipality recorded a slight increase of 1.3%.

(Source: ABS Cat No 1362.6, 1999, ABS Cat No 2795.6 1991 Census)

From 1991 to 1996, the population distribution through Huon Valley localities and urban centres varied 
marginally as follows:

Table 8: Population Distribution by Locality (L)/Urban Centre in the Huon Valley

Locality Total persons 1991 Total persons 1996 Variance

Cygnet (L) 924 851 -7.9%
Dover (L) 521 481 -7.7%
Franklin (L) 462 454 -1.7%
Geeveston (L) 826 778 -5.8%
Huonville-Ranelagh 1,524 1,718 +12.7%
Total 4,257 4,282

(Note: the localities and urban centre figures do not represent the total area)

(Source: ABS Selected Characteristics Urban Centres & Localities 2016.6 1996)

This table shows a slight trend for a population drift towards the major regional centre Huonville and an underlying
loss in other Huon Valley localities, despite an influx to the northern end of the valley. Increased commuting to work
outside the valley has disguised the reduction in the local work base.

(Source: ABS 1996 Census, ABS 1996 Business Register ~ Eighty20 Copyright Invisible Hand Corp Pty Ltd)
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2.2 Age trends

Between 1976 and 1991, the Huon Valley population was characterised by a slight predominance of males to females.
The median age in 1991 was 32.0 years, average in comparison to other municipalities.

In 1998, the median age was 35.4 years and the estimated population was 13,494. Unlike many other areas, males
continued to dominate at just under 51% of the population. The age bands shown for the area support local
perceptions that people in the 15-35 group are less likely to remain in the area.

(Source: ABS 1996 Census, ABS 1996 Business Register ~ Eighty20 Copyright Invisible Hand Corp Pty Ltd)

2.3 Occupation and employment status

The largest single occupation group is ‘labourers and related’ (more than 800 persons) reflecting the area’s 
strong reliance on agriculture, forestry and fishing, with clerical, sales/service, transport/production, managers/ 
administrators and professional occupation groups falling between 500 and 600 persons each, accounting for the 
bulk of occupations.

The outstanding education characteristic of the Huon Valley is that people leaving school at 16 years was 7.8%
above the national average in 1996. 1996 ABS figures for localities typifies this. Huonville/Ranelagh ~ 950 persons 
of 1,261 left school at 16 years or under and in Geeveston, 442 of 581 persons.

While this trend is not uncommon for rural areas, it reflects diminished expectations arising from limited work
prospects (op cit T.Tierney).

SECTION B: 
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(Source: ABS 1996 Census, ABS 1996 Business Register ~ Eighty20 Copyright Invisible Hand Corp Pty Ltd)

(Source: ABS 1996 Census, ABS 1996 Business Register ~ Eighty20 Copyright Invisible Hand Corp Pty Ltd)
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(Source: ABS 1996 Census, ABS 1996 Business Register ~ Eighty20 Copyright Invisible Hand Corp Pty Ltd)

Public transport in the municipality is almost non-existent. There is a daily bus service to Hobart, other than at 
the weekend, and two taxis service the municipality. You drive or you stay at home.

3. Social indicators and community wellbeing

3.1 Unemployment

The estimated unemployment rates in 1996 for the Huon Valley municipality were:

~ 12.8% persons aged 15 years and over

~ 22.7% persons aged 15-24 years.

These are average unemployment rates, compared to other southern statistical divisions in Tasmania, which are
trending down (improving) on 1991:

1996 1991

12.5% 16.2% 15 years and over ~ total southern average

22.9% 27.4% 15 to 24 years.

(Source: ABS Cat No 2017.6, 1996 Census)

Table 9: Profile of Unemployment by Locality ~ 1996

Locality % ~ aged 15 years or more % ~ aged 15-24 years

Cygnet 19.4 12
Dover 26.2 8.8
Franklin 17.9 14.5
Geeveston 24.1 13.7
H’ville/R’lagh 16.1 9.8

(Source: ABS Cat No 2016.6, 1996)
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However, there remains a strong perception within the mainstream community that unemployment is a key 
issue, with many residents expressing two concerns in interviews:

• keeping their children at school to completion; and

• the drift of younger people out of the region, to get work.

This is likely to be exacerbated by current national economic forecasts predicting unemployment rates to reach 
6% by the end of 2001. 

3.2 Income and home ownership

Out of 43 Tasmanian statistical local areas in 1996, the Huon Valley ranked:

• 21 couple families with dependent children 41.9% (1,504)

• 29 median household weekly income $476-00 

• 34 proportion of persons working full-time 63.0%

• 12 unemployment rate 12.8% (682 persons)

(Source: ABS Cat No 2017.6, 1996)

Based on the 1996 Census, the Huon Valley indicators are:

• household income to $36k per annum averaged 6.1% above the national average;

• household income over $51k was 6.1% below the national average;

• home ownership ~ fully owned ~ was 7.7% above the national average;

• households with no vehicle or one vehicle ~ 5% below national average;

• households with two vehicles ~ 6.2% above national average.

More than 90% of dwellings are separate houses and rented homes fall 10.2% below the national average.

(Source: ABS 1996 Census, ABS 1996 Business Register ~ Eighty20 Copyright Invisible Hand Corp Pty Ltd)
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(Source: ABS 1996 Census, ABS 1996 Business Register ~ Eighty20 Copyright Invisible Hand Corp Pty Ltd)

(Source: ABS 1996 Census, ABS 1996 Business Register ~ Eighty20 Copyright Invisible Hand Corp Pty Ltd)
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(Source: ABS 1996 Census, ABS 1996 Business Register ~ Eighty20 Copyright Invisible Hand Corp Pty Ltd)

3.3 Real estate trends

Second homebuyers, comprising more than 50% of buyers between 1996 and 2000 (inclusive), dominate the real
estate market for houses in the Huon Valley. First homebuyers are the second largest market at 29-33.8% over the
same period.

Land typically sells more quickly than housing stock in the Huon Valley. As with the bulk of Tasmania, the region 
is well stocked with residential properties on the market.

Based on the figures supplied by The Real Estate Institute of Tasmania, the level and value of housing stock on the
market, as indicated by median sale prices, is relatively stable over that period although sale figures seem to have 
a two yearly flux.

Median prices of land sales have declined in value from an average of around $24k from 1996-1999 to $16k for 2000.

23



Table 10: Real Estate Trends in the Huon Valley

HOUSE

Year Median sale price Median days on market Number of sales

1996 $82,000 121 75
1997 $77,500 171 110
1998 $71,000 188 99
1999 $73,000 169 145
2000 $81,000 125 93

LAND

Year Median sale price Median days on market Number of sales

1996 $26,500 147 31
1997 $22,500 331 22
1998 $27,000 191 18
1999 $20,000 206 34
2000 $16,000 48 41

BUYER PROFILE

Buyer profile: 1996 1997 1998 1999 2000
(Houses only)

Second home buyer 57.0% 57.3% 54.5% 52.5% 51.7%
Retiree 3.2% 4.0% 3.6% 4.0% 6.9%
Investor 8.6% 10.7% 9.1% 13.1% 2.8%
First home buyer 29.0% 21.3% 30.9% 21.2% 33.8%
Developer 1.1% 1.3% 0.9% 5.0% 2.8%
No answer 1.1% 5.3% 0.9% 4.0% 2.1%

(Source: Real Estate Institute of Tasmania, 2001)

3.4 Community health and vitality

The following indicators were taken from ABS Cat No 1362.6 ~ Regional Statistics Tasmania, 1999:

Table 11: Centrelink Benefits ~ Per 1000 Persons ~ Huon Valley

(number of persons shown in brackets)

Newstart Youth Age pension Disability Single parent Carer 
allowance allowance support/pension payment payment

67.8 (915) 21.9 (296) 87.1 (1,176) 48.5 (655) 27.2 (367) 3.9 (53)

There are no outstanding statistical variances for the Huon Valley compared to the averages for other local 
government areas in southern Tasmania. However, community health services are provided in the region from 
the Kingston Community Health Centre (outside the municipality) and there is a perception that the system 
change to Centrelink has possibly made things more difficult for a few rural families without vehicles. 

SECTION B: 
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Table 12: Road Accident Fatalities and Injuries ~ Huon Valley

Item 1996 1997 1998

Fatalities 2 1 4
Serious injuries 21 26 17
Minor injuries 27 30 33
Total 50 57 54

(Source: ABS Regional Statistics Tasmania 1362.6)

The major factor for accident rate appears to be population base. Waratah/Wynyard, another rural area with 
a similar population of 13,954 had total accidents for these years of 75, 48 and 61 respectively.

Licensed gaming premises and machines

In August 1998, the Huon Valley had three licensed gaming premises with 35 machines. This is compared 
to four gaming premises and 56 machines for Waratah/Wynyard.

Table 13: Tasmanian Crime Statistics 1997-2000

Suburb 1997/98 1998/99 1999/00 Total

Geeveston 99 62 66 227
Huonville 190 159 149 498
Judbury 13 8 3 24
Ranelagh 25 14 19 58

Offences included: Offences against the person
Assault
Offences against property
Burglary of motor vehicles
Burglary of private premises

(Source: Tasmania Police ~ January 2001)

The crime rate for Huon Valley was an estimated 4.7% per capita in 1999 and 5.7% per capita in 2000. The last
estimated Tasmanian State crime rate per capita was 13.24% in 1998 (Tasmanian Police, 2001) and in 1998 the
national per capita crime rate was 7.0% (Australian Yearbook 2000).

Community, health and education services

Out of the 26 communities by postcode in the Southern Tasmanian Statistical Division, Huonville (ranked 4),
Cygnet (8), Geeveston (10), Franklin (11) and Dover (13) are in the top fifty percentile for community, health 
and education services.

These are defined as:

Alternative health Business colleges Child care centres Chiropractors
Churches/temples Community centres Dentists Fire brigades
Hospitals, private and public Libraries, public Medical practitioners Naturopaths
Nursing homes Optometrists Osteopaths Physiotherapists
Podiatrists Relaxation therapy Retirement homes Schools (all types)

(Source: 1996 Census ~ Eighty20 copyright)
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(Source: ABS 1996 Census, ABS 1996 Business Register ~ Eighty20 Copyright Invisible Hand Corp Pty Ltd)

Educational services generally are available through to secondary school level within the municipality. 
The Wooden Boat School, Adult Eduction and the University of the Third Age all provide post-secondary 
and continuing education for the community.

The type of educational qualifications and the fields those qualifications are held in are shown in the following
graphs.

Beyond Year 10, students have to travel to Hobart for continuing education or use distance learning courses.
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(Source: ABS 1996 Census, ABS 1996 Business Register ~ Eighty20 Copyright Invisible Hand Corp Pty Ltd)

(Source: ABS 1996 Census, ABS 1996 Business Register ~ Eighty20 Copyright Invisible Hand Corp Pty Ltd)
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Health patterns ~ indicators

Tasmania has an unusually high incidence of some respiratory conditions, particularly asthma and some allergic
responses, compared to the national average, despite lower population density and ‘cleaner’ air.

The table below indicates that the incidence of hospital admission for respiratory conditions in the Huon Valley 
is below the Tasmanian average, both overall and for most specific conditions.

Table 14: Average Age-standardised Hospital Admission Rates (per 100,000 population) 
Huon Valley and Tasmania as a Whole ~ 1994-98

Disease Huon Valley Tasmania as Statistically 
a whole significant

Acute respiratory infections 300.5 319.8 No
Asthma 157.6 230.8 Yes
Pneumonia & influenza 151.7 186.8 Yes
Chronic obstructive pulmonary disease
& allied conditions 221.4 369.3 Yes
Diseases of the respiratory system 1,040.4 1,350.3 Yes

(Source Department of Health 2001)

Note:

1. For this table, rates were adjusted for age to facilitate comparisons between populations that have different age
structures. We used the direct standardisation method in which age-specific rates were multiplied against a
reference population (the World Standard Population). This effectively removes the influence of age structure 
on the summary rate that is described as the age-standardised rate.

2. Confidence intervals for the rates were calculated assuming that cases followed a poison distribution. 
Rates were considered significantly different only if their 95% confidence intervals did not overlap.

Health and wellbeing

In The First Results of the Healthy Communities Survey 1998, the Department of Health and Human Services 
found a correlation between higher levels of employment, income, financial capacity and adequate housing with
higher levels of self-assessed good health. However, people aged between 18 and 24 years and over 75 years do not
report better health with higher incomes. Those with primary school education as their highest education level assess
their health as “considerably poorer” than those with graduate qualifications.

Tasmanians in rural areas also assess their health as slightly poorer than people in urban areas and people who
assessed their housing as very inadequate report poorer self-assessed health and lower levels of satisfaction with 
quality of life.

76% of Tasmanians rate health as the most important factor in quality of life; followed by the ability to perform
activities of daily living (72%); relationships with partner (67%); personal safety (66%); relationships with children
(65%); and living in a clean environment (65%). (Appendix A: Healthy Communities Survey, Quality of Life).
Persons with lower incomes and labour force status and less adequate housing are more likely to report access 
to health services, transport and housing, personal safety, “a government you can trust” and “living in a clean
environment” as very important. This variation of perception is also illustrated in the Huon Valley.

TASCOS is coordinating a network in the Huon Valley, Hobart and George Town for the medium to long term
unemployed, seeking awareness at the community and political levels and a voice with government. The Huon
Valley group has up to 20 people involved and “they don’t see Southwood as something positive for the community
or that relates to them.”. Potential for employment is not as relevant to them as the potential ‘threat’ to the
environment. 

This is at odds with the ‘traditional majority’. Recent studies by students from the Department of Geography
(University of Tasmania) have been quoted in the area as evidence supporting perceptions that there are “two
communities” ~ the changing population over the past twenty years creating a concentration of alternative/quality 
of life values in the northern end of the valley, and the traditional.
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3.5 Voluntary community groups

As with other communities, the Huon Valley has a number of service clubs and groups providing opportunities for
social interaction and contribution to community wellbeing.

Rotary, Lions and Apex clubs are active in the valley and such groups play an essential supporting role in meeting
community social welfare needs.

Long-term traditional recreation clubs such as bowls, tennis and football continue to be well supported by respective
township populations and the new arrivals of the past two decades have added to the diversity of cultural, self-help
and lifestyle groups. Such groups include localised playgroups, thespians, fitness, U3A and craft groups.

Like other rural communities, groups have been formed servicing a range of local environment programs such as the
Healthy Rivers Project, Landcare and others.

The vitality, diversity and longevity of voluntary community groups are greatly assisted by diversity and affluence
within the regional economy and local population. New business and new residents are significant factors.
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1. The proposal ~ policy framework
As outlined on page 11, policies for forestry, forested land use and forest-based industry development exist at
Commonwealth and State Government levels. Forestry is a sector targeted in this State throughout the 1990s 
for development, through both specific forest policies and general economic development policies.

In 1991, The Forestry and Forest Industry Strategy set out the framework for a transition for forest-based industry 
to move from predominantly old-growth forest resources to mainly regrowth forest and plantation resources.

The Forestry Growth Plan of 1998 sets out a 20 year blueprint for development of forest resources and the wood
processing sector:

• to create a world-scale, world-class forest resource (basically to double quality wood production through
intensive forest management of regrowth forests and plantations establishment over the next 20 years); and

• to develop a contemporary, diversified and world-competitive wood processing sector.

This plan published an opportunity for investors in a merchandiser/chipper/flitch mill integrated with a rotary
peeling plant, new road infrastructure in the Huon and a joint study of wood exports from a proposed port at
Electrona. (Forestry Growth Plan 1998, Appendix B.) The development plan is described in the Southwood
Resources ~ Huon Project Description.

The Regional Forest Agreement (RFA) between the Commonwealth and Tasmanian State Governments (1997) sets
out the agreed use of forested land in the State, securing 39% of all forests in a world class, comprehensive, adequate
and representative (CAR) conservation reserve system. Access to the extensive research undertaken as part of the
RFA is available at State libraries and through the Public Land Use Planning Commission website.

Impacts of state policies on the proposed project
1.1 Conservation and sustainable forested land use

Table 15: Land Use ~ Huon District Forests

Land tenure Area hectares % Total

Reserved ~ National Parks & Wildlife Act 1970 503,600 66
Private land 125,500 17
Multiple use State forest 115,800 15
State forest reserves and other areas 7,300 1
Other Crown Land 10,700 1

(Source: Forestry Tasmania, 1999)

The proposed wood centre features processes that will
better use a wider range of wood qualities, thereby
increasing productive use and reducing residues.

It is estimated to process on average 838,000 tonnes 
of timber per year. This level of harvesting is within the
limits set by the RFA and will come from currently
defined wood production forests. No additional areas 
of forest will be harvested. Greater volumes of wood 
will be recovered for processing from coupes, rather 
than being left and burnt in the forest. The current
maximum amount of merchantable residues left on 
coupes is 5% and most of this could be recovered through
new processing technologies proposed to be established 
at the wood centre. Another 200-300 tonnes per hectare
of currently unmerchantable forest residues are also
stimated to be available.

SECTION C
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1.2 Wood processing and manufacturing impacts 

There is little manufacturing based in the Huon Valley, very little wood processing and there has been no 
pulpwood-based manufacturing since the closure of the Port Huon pulp mill. The proposed wood centre, with an
estimated direct employment base of 200-250 people and up to five value-adding processes, would have a long-term
beneficial impact on the size and diversity of the manufacturing base in the region.

Presently, the Huon Valley supplies 16% by volume of wood (not including firewood) produced from State forest.

None of the pulpwood and no more than 20% of the sawlogs are processed in the region.

1.3 Wood processing employment impacts

It is estimated that there are less than 10 sawmills, including small operators, in the Huon Valley. Only two sawmills
process 5,000 tonnes or more of sawlogs. Sawmills in the region tend to purchase mature wood rather than regrowth.
The Southwood Resources project is not expected to impact on the current status of the local sawmillers. Existing
and prospective commercial contracts between sawmillers and Forestry Tasmania in the Huon Valley will continue 
to be honoured.

Forestry Tasmania has long-term wood supply agreements with the Triabunna woodchip operation and these
agreements will be honoured.

Harvesting, transport and silvicultural contracting is likely to be stable in the longer term due to the operations of
the wood centre. The increased volumes of wood retrieved for processing, particularly residues, will offset the reduced
log cartage out of the region. Processed products will need to leave for export markets by road from the wood centre.

The major direct effect on wood processing employment will be in the estimated 200-250 people working on the site.
The occupational range (using ABS profile) is likely to be a mix of 20% basic vocational, 65% skilled vocational and
15% diploma or degree.

1.4 Employment catchment

Residents have pointed out that the proposed site is close to mid point between Dover and Cygnet and perceive this
to be the natural catchment from which to source employees for the project. Local perceptions about distance to
work are commensurate with the geography of the region ~ a Cygnet resident commutes some 65kms to work in
Hobart, via the Huon Highway. Travel from Cygnet to the proposed site is 50kms. Travel from Geeveston and
Huonville is approximately 20kms and 30kms respectively.

2. Community attitudes

2.1 Community aspirations and forest politics

Community aspirations

The biggest Tasmanian community concerns over the last decade have been jobs and the economy. In open (not 
a specified field) surveys, concern about the environment was low, being overshadowed by issues such as safety,
childcare and health services.
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Statewide surveys conducted in 1994 and 1999 provide an insight into community concerns and perceptions 
of industry, in Tasmania:

Table 16: Tasmanian Community Surveys ~ Industry and Development 

Issue: % Jan 1994 % Dec 1999

Most important issue in Tasmania 
at present? N/A

The economy generally 25.4
Environment 5.9
Employment 54.0
Education 7.3
Health 7.5

Tasmanian economy improving 
or worsening over the last year?

Improving 32.2 22.3
Staying the same 38.5 36.4
Worsening 27.2 41.3

Which of the following areas of business is 
the MOST important to Tasmania at present?

Large manufacturing, mining 10.0 17.7
Forestry & forest products 12.3 9.5
Agriculture 19.6 13.1
Tourism 49.9 50.8
Other 1.2 Technology 8.8

Which will be the most important 
in TEN years time?

Large manufacturing and mining 8.8 12.9
Forestry and forest products 8.9 10.8
Agriculture 18.3 9.8
Tourism 55.4 19.9
Other 0.5 Technology 46.6

Overall, do you think the future for 
Tasmania is bright?

Yes 67.4 52.5
No 26.6 27.1
Other/unsure 6.1 20.4

(Sources: Are Large Businesses Bad? Volpato ~ DOXA, Jan 1994  Forests are More Than Trees Volpato, Dec 1999)

These surveys, using the same methodology and tracking the same questions over time, reflect the community’s
increasing uncertainty about the future. This uncertainty is particularly strong in the Huon Valley where the main
industry sector and employment base is agriculture, fishing, farming and forestry and where there is little significant
manufacturing. 

Tasmanians at the end of 1999 consider tourism the most important sector, followed by large manufacturing and
mining. They anticipate strong growth in technology, surprisingly coupled with a major decline in the importance 
of tourism. The most stable trends are for agriculture and forestry. 

A national increase in concern for quality of life was noted in 1998. (ANU Reporter, Australian National
University). Amenity concerns result in part from an ageing population, increased resignation in the community 
that jobs will not materialise and increased uncertainty about the future. Their impact on perceptions on quality 
of life has been discussed in Section B, 3.4. 

Forest politics and the wood centre community consultation process

Decades of debate about forestry land use culminated in the Commonwealth national Regional Forest Agreement
program which cost $100+ million over five years. In Tasmania, some $6.8 million was spent on an extensive range
of more than 20 nominated social and economic studies and over 30 environmental, cultural and heritage studies, 
as part of the RFA process.

SECTION C
The wood centre ~ the proposal and its impacts

32



These studies over two years, followed an exhaustive range of federal and State inquiries into the forests and forest
industries (listed Appendix D ~ Studies of Tasmanian Forests).

(The RFA reports are available from public libraries and the Public Land Use Commission.)

Apart from agreeing on the areas of forested land for production and conservation, significant social and economic
opportunities were identified in resource and industry development studies.

Table 17: Community Perceptions ~ Forest and the Environment in Tasmania, 1999

Issue % Tas % Aus Source

Management of forests improving 65 47 UMR Research
Balance between environment & forest industry June 1999

~ about right 35 32 national survey
~ favours environment 25 19
~ favours forest industry 30 33

Benefits linked to forestry development
~ export income 62 N/A Volpato
~ new jobs 56 Dec 1999

Tasmanian
~ new markets for Tasmanian products 54 survey
~ training 53 
~ community benefits 52

Forest industries are vitally important to Tasmania 86
Tas organisations improving “doing their job”

~ Forestry Tasmania 81
Tasmania’s natural beauty “best seen” 81
Forests better protected than 10 years ago 60
Organisations ~ “a lot of confidence in” ~ Tas Uni 77

~ Police 75
~ Forestry Tasmania 73 (59.4% in 1994) 

The community consultation on the wood centre project had the objectives of:
~ creating the best possible opportunities for the community to gain accurate information in a neutral

environment;
~ encouraging representative community participation, particularly to ‘tease out’ the views of the ‘silent 

majority’ on the project;
~ keeping the process focussed on the project, not on the forests;
~ minimising ‘politicising’ a standard, legal project planning process. 

Opponents’ disruption of the consultation process had the following impacts:

~ reluctance by some community members to get involved with the public information sessions:
“I still feel upset that they had to use a megaphone to stop us getting information from the Forestry people ~ it was
embarrassing ~ people in the Huon are not like that” (Source: EES Enterprises, Focus Group Dec 2000)

~ early high media coverage of misinformation ~ “just a woodchip mill” etc leading to community confusion over
the nature of the proposal

~ inclusion of issues that are not germane to the project such as forest management, plantation and 1080 poison.

Throughout the process, the project has been developed against a political background of local government 
and forthcoming federal elections.
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2.2 Methodology

Schedule of public information and community consultation activities:

The following schedule shows that the development of the wood centre proposal has been in the public domain 
for a long time and each stage has been publicised:

Date Action Media 

November 1998 The Forestry Growth Plan media, brochure 
(announced by Deputy Premier) Internet
industry, local government and 
media briefed

December 1998 Study into wood fired power media
Expressions of interest ~ advertised, brochure
Rotary peeling
Merchandiser/flitch mill
New road infrastructure starts media, Internet
~ inc Huon/Plenty road for southern
processing project

February 1999 The Forests and Forest Industry Council media
Report on log segregation Mr T Ryan appointed

to review log segregation 

March-Sept 1999 progress reports ~ Forestry Growth Plan media
Projects, roads

December 1999 Ryan Report released media, Internet
New Forestry Initiatives media, Internet, brochure
(Deputy Premier)
Wiltshire segregation trials media, Internet

September 2000 Southwood Resources ~ Huon
wood centre proposal announced media, brochure, web-site
~ industry and local govt briefings
~ public information sessions start media, advertised, brochure,
~ special web-site established external consultant

for information and comment PowerPoint and display
~ invitations direct mailed public comment forms

October 2000 Expression of interest ~
Regrowth sawmill for project industry briefing, media

December 2000 Formation of a regional advisory group via Huon Valley
residents/businesses

Wood centre info brochure to
all Huon households direct mail
Focus groups ~ community residential groups
concerns and aspirations consultant sociologist

January 2001 Draft environmental guidelines
released for public input media, press advertisements
~ 3 week public info campaign weekly press stories on project
~ public tours of site advertised public notices

March 2001 ~ road options Value Management Workshop

SECTION C
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2.3 Public information process

(Source: Corporate Communications ~ Phase One Community Consultation Report for the Southwood Resources/Huon Project)

Phase one: provision of information to stakeholders and issues identification.

Activities in the Huon Valley included:

• public information sessions outlining the project concept at regional centres in Judbury; 

• (twice), Ranelagh, Huonville, Geeveston and Dover;

• a staffed information stand at the Huon Show;

• meetings with 19 registered community groups throughout the municipality.

Systems used:

• a project database to record community comments and sort issues by area;

• community enquiry line (ph 6224 4557) and an e-mail hot button for community consultation on a dedicated
project website;

• reply paid post service, envelopes and comment forms;

• mail invitations and advertisements in Public Notices section to promote attendance.

Table 18: Issues Identified by Huon Respondents ~ Public Information

Issue Supportive Opposed Neutral Total

Community impacts 2 14 2 18
Consultation 2 11 2 15
Contact (request to be on mailing list) 0 0 2 2
Economic 1 2 3 6
*Environment 0 22 2 24
Infrastructure 4 0 0 4
Opposition ~ unspecified 0 4 0 4 
Route options 7 1 1 9
Support 48 0 0 48
Transport 0 0 1 1
Total 64 54 13 131

* includes forest management protest

2.4 Community consultation

The nature of the issues identified were:

Community impacts perceived impacts upon community lifestyle, impacts of noise, visual amenity

Consultation mostly from opponents to the project ~ many aggrieved that public meetings
were not held to allow opponents to voice their concerns in a public forum;
some criticism of the consultation materials

Economic costs associated with the project, potential investors, where the profits will go,
employment

Environment possible pollution from power station, water pollution from site, opposition 
to forestry practices

Infrastructure amenity concerns with roads and port

Route options many suggestions for alternate routes; reasons why particular routes should not
be chosen

Support good for employment or business.
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Response:

These issues are being resolved with the community as follows:

Community impacts, amenity issues, infrastructure and route options 
~ value management workshop on road options
~ refer to regional advisory group
~ focus group follow up

Environment concerns 
~ referred to the regional advisory group together with request to review Draft Environmental Planning

Guidelines and submit findings to EMPCA

2.5 Focus groups

In focus groups conducted in the Huon Valley (Huonville, Geeveston, Franklin, Judbury) in December 2000 
(EES Enterprises), relating to the wood centre proposal, participants:

~ expressed fear and uncertainty about changes the project might bring to the valley but also revealed a yearning for 
an exciting “something” which could lift the depressed spirit of the valley;

~ felt cautious about trusting outsiders with “their” valley but were prepared to work in partnership with proponents 
of the wood centre if the partnership arrangements had continual and genuine ‘local involvement and input’

~ expressed pride in the valley’s history of achievements in timber and fruit growing.

The key findings were:

• respondents “insisted that the Huon was where they wanted to live,” but the valley “is not what it used to be.”
Feelings of nostalgia for the days of prosperity, jobs aplenty, local services such as banks and transport and 
“a resignation that those days were gone forever;”

• a desire for the project to provide skills and job training, coupled with concerns to keep their children 
in school to completion;

• the project must not threaten the perceived clean, green and natural beauty values of the valley;

• a substantial amount of apprehension based on misinformation and a genuine desire for more and continuing
information, particularly at the level of “what it would mean in everyday life” and “what sort of jobs would there 
be for us;”

• specific community amenity and information issues identified in the public information process were confirmed
at a local level. 

Response:

• Forestry Tasmania and EMPCA introduced a new opportunity for public input, additional to the statutory
planning process, with the release of the Draft Environmental Management Guidelines for public scoping, 
on 13 January 2001. (Comment period close: 2 Feb 2001);

• a full-time Community Liaison Officer was appointed to the Huon District to assist with public information 
at the regional level and the provision of public information relating to issues raised by the community 
will be ongoing; 

• free public information bus tours of the site and forest were advertised in the press, to date over 500 people
have visited the site on a bus tour;

• a public information campaign with press ads and features on the main concerns ~ wood-fired power
generation, rotary peeling, environmental management of the site ~ were arranged with The Mercury and 
The Huon News; 

• community amenity issues, particularly road transport (route options, noise, safety etc) have been referred 
to specialists to survey and review with the respective residents.

SECTION C
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2.6 Value management workshop

A value management workshop was conducted in conjunction with 14 residents from the area potentially impacted
from Judbury to the Huon Highway. The objective was to identify which route options were preferred.

The outcomes from the workshop as agreed by the participants were:

Outcomes and agreements

• It was agreed that the traffic of heavy vehicles should be reduced through Huonville.

• North Huon Road was considered by the majority to be the safer route and Lollara Road junction with Huon
Highway safer than the Glen Road junction.

• Forestry Tasmania has been asked to investigate a route from Southwood to Huon Highway near Franklin.

• Forestry Tasmania to do more work on the various options at Ranelagh and take this back to the Ranelagh
community for consultation.

• Some participants were opposed to both North Huon Road and Glen Huon Road options.

• Although the consultation process was regarded favourably it was understood that it would be difficult to satisfy
everyone.

• The communication plan developed at the workshops for transport options should be implemented. 
This plan includes distribution of regular information to the community directly.

• A manned public display in a shop front in Huonville should be set up to keep residents informed of the latest
developments for the wood centre.

• Forestry Tasmania and Dept of Infrastructure, Energy and Resources to reconvene the group to discuss options.

(Source: Global Value Management, Transport Options Judbury to Huon Hwy, April 2001)

Response:

• Forestry Tasmania in consultation with the Huon Valley Council has developed a number of options for routes
through Ranelagh;

• a process for discussing and resolving the various options with the community;

• other transport options continue to be reviewed depending on the final outcome of the destination port.

2.7 Regional advisory group

Huonville solicitor, Mr Tim Tierney, has convened an independent regional advisory group, representative of the
community. Mr Tierney now chairs the group that is independently reviewing community issues associated with the
wood centre project and advising Forestry Tasmania in this area.

The Southwood Community Advisory Group has reviewed the Draft Environmental Management Guidelines
in relation to site environmental issues. The terms of reference for the regional advisory group are attached 
in Appendix C.

3. Impact on local and regional economy

3.1 Forestry Tasmania’s existing contribution

Forestry Tasmania directly employs 74 people in the Huon Valley, one of the five forest districts in the State. 
The district office is located in Geeveston together with a works depot and Island Specialty Timbers outlet.

A significant level of operational work is undertaken by contract.

Harvesting involves 15 contracting firms and a total of about 150 people. Five firms employing about 25 people
undertake silviculture contracts and contracts such as land clearing. Road building involves another five firms and
about 20 more people.

In total, about 1,000km of forestry roads have been built and are maintained by Forestry Tasmania in the district.
These roads are generally accessible to the public. The most famous is the Arve Road providing access to the forest
and the Tahune Reserve. Unlike national parks, no fees are payable by tourists visiting the area. The costs are met
largely by the forest industry. Forestry’s total capital assets in the district are in excess of $114 million.

(Source: Forestry Tasmania, Huon District 2001)
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3.2 Direct impacts

The Southwood Resources ~ Huon site will use volumes of timber already harvested from State forest for new 
value adding processes.

Investment in the site is expected to be around $110m, employing 200 people in the construction phase.

Once operational the site is expected to directly employ between 200 and 250 people, contributing around 
$40 million in purchases, wages and salaries each year to the regional economy.

3.3 Economic contribution & employment

The Huon Valley regional economy is expected to benefit in a number of ways from the establishment of the 
wood centre:

~ the potential influx of up to 40 new families to the area to work at the site

~ employment opportunities for local trade, construction and service providers in the construction phase 
of $110 million

~ opportunities for local businesses in the maintenance and servicing of the site facilities

~ opportunities for local supply ~ from trade to retail

~ new jobs for locals and new income for businesses in the valley generally.

The following table sets out the key parameters for the site.

Table 19: Estimate of Capital, Employment and Production

Business Initial costs Ongoing Production Wages & 
(estimated) employment value ($M) salaries1 ($M)

Merchandising yard $4m 30-40 - $1.3
Rotary peeling plant $35m 110-130 $24.5 $4.1
Sawmill $10m 30-40 $18 $1.2
Wood fibre processing $5m 8-15 $21 $0.4
Power generation $45m 20-30 $15 $0.9
Site management $10m 5 - $0.2
Total $110m 203-260 $78.5m $8.1m

Based on midpoint employment level multiplied by 1998-1999 average wage and salary for Tasmanian log sawmilling 
and timber dressing manufacturing, from ABS 8221.6. 

NB: figures do not include wages oncosts ~ superannuation, payroll tax, & workers compensation insurance.

The economic contribution detailed in the above table will have a significant positive effect on the local and
regional economy.

The amount of value adding to timber in the Huon Valley will increase from less than $10 million per year to about
$79 million per year. Allowing for expenditure outside the region, it is expected that $40 million per year will be
injected into the Tasmanian economy directly from the site.

The majority of the income earned by employees will boost the local and regional economy of the Huon Valley and
sustain business confidence.

In terms of employment there will be new jobs available to local people and many of these jobs will provide
opportunities for local people to acquire new skills. Table 20 provides a detailed breakdown of the employment
profile at the wood centre.

It is expected that not all of the available 200-250 ongoing jobs will be filled locally. People from outside the region
are likely to be employed at the Southwood Resources ~ Huon site and will in the majority of cases need to acquire
local living provisions and build or purchase housing. This has the potential to strengthen prices in the local real
estate market.

SECTION C
The wood centre ~ the proposal and its impacts
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Notes on employment category estimates

R.P.V. employment 

• Information sourced from a model produced by Raute, plant manufacturer.

Merchandising yard employment 

• Information has been extrapolated from manpower utilisation currently employed in the Murupara based
Kajavala Forestry Limited central processing yard in New Zealand.

Sawmill employment 

• Employment estimates have been partially structured and extrapolated on the South African based Sappi
Timber Industries-Lomati Sawmill (plantation wood) as well the schematic process flow diagram.

Woodfibre employment 

• Employment estimates have been based on advice from Gunns Ltd as well the schematic process flow diagram. 

Power station employment

• Employment estimates have been based on advice from similar sized plants in America and Sweden as well 
as the schematic process flow diagram.

3.4 Impacts on public revenue and expenditure

There will be effects on public revenue and expenditure at the local, State and federal levels as set out in the 
following table.

Table 21: Expected Sources of Public Revenue and Expenditure

Government level Source of revenue Source of expenditure

Local Government Building permits Road maintenance
Rates Service provision
Service provision

State Government Payroll tax Road upgrades
Land tax Road maintenance
Stamp duties
Licence fees and registration fees

Commonwealth Government Income tax
Goods and Services tax
Licence fees
Fuel excise

Government Business Enterprises:
Hobart Ports Corporation Sales of product Infrastructure
Aurora Energy Service provision Service provision
Forestry Tasmania

3.5 Industry sector productivity gains

The wood centre will showcase a modern integrated hardwood processing approach that is a first for Australia.
Instead of the bulk of the wood from the Huon being processed outside the area, all grades of wood could be 
value-added at the one local site in the forest.

The wood centre is designed to act as a central catchment and integrated processing centre for the wood harvested 
in the Huon forests. Through integrating a range of processes on one site, the forest industry is expected to make
substantial productivity gains in a range of important areas:

~ increased recovery of wood through new processes such as rotary peeling which is expected to recover 
up to 25% of pulpwood that is currently chipped;

~ improved safety of forest workers and operations (activities such as log segregation that currently take place 
on forest landings will be reduced), more detailed segregation will be undertaken at the wood centre;

SECTION C
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~ improved product quality, including sawlog and veneer log supplies to local industries;
~ transport efficiencies ~ all logs will be taken to the wood centre predominantly on forestry road ~ only market

ready products will leave the site, thereby reducing log transport through urban areas; and 
~ complete wood residue management integration on the site, allowing sawdust and short wood pieces to be 

used in power generation. Much of the other organic waste on the site will be used in commercial compost
production.

Forest and land management ~ no additional forest to be harvested

Productivity gains will be achieved through improved use of wood from areas already available for harvesting. 
There will be no increase in the area of forest harvested, rather, an increased amount of wood will be recovered for
processing. The amount of forested land available for sustainable timber harvesting is governed by the Regional
Forest Agreement over the next 15 years.

The site of the proposed wood centre, while in State forest is not on productive forest land. Originally thought 
to be a “grassy Eucalyptus globulus” colony during the RFA process, the site was scheduled for conservation. However,
subsequent ground inspection of the site showed that the vegetation was a combination of Eucalyptus obliqua and
Eucalyptus amagdalyna, which is well reserved in conservation reserves.

Other productivity issues

Forest residues and their management has been a cost to the forest industry and a concern to both the industry and
the community. Sawmills use sawdust and off cuts in drying kilns or supply it to other businesses (eg industry boilers).
However, this does not adequately address the issue of unmillable material (branches, wood with defects and/or
extensively charcoaled sections of logs or dead standing trees).

Post harvesting forest residues are left on the forest floor. Current treatment is to burn this material as part of the
regeneration process. This provides a clear seed bed for re-establishment of eucalypts in wet forest. In plantations,
spacing between stems is important so more extensive clearing and windrowing is undertaken. 

Regeneration burning is of increasing concern to the forest industry because of risks and the negative public
perceptions that are triggered. While the collection of forest residues for use in the power station will significantly
reduce the fuel load in future, techniques such as mulching are also being trialed to minimise the need to burn.

Much unusable wood is currently burnt for no productive gain. Yet in Tasmania’s suburbs, wood has been used by
industry for firing bricks, drying wood, fruit, foodstuff smokehouses and laundry boilers. In western economies that
are environmentally and technically advanced, such as the United States of America and Sweden, wood-fired 
power generation technology and wood-fired cogeneration plants are accepted, using current, modern combustion
technology.

3.6 Indirect impacts

In addition to the direct employment and output of the businesses located on the site, indirect benefits are likely 
to be achieved through things such as:

~ increased contractor activities such as cartage of forest residues to the site;
~ direct services to the site such as employee transport, food and cleaning services;
~ ongoing maintenance and supply to the new processing businesses on the site;
~ new carting for processed timber to market; and
~ general economic stimulation to local businesses through greater employee expenditure.

In 1991, the Centre for Regional Economic Analysis (CREA) prepared a report titled The Contribution of Forest
Industries to the Tasmanian Economy and the Impact of Alternative Forestry Strategies. This study, based on input/output
modelling of the State’s economy, estimated an employment multiplier of 1.2 for the forest processing industry. That
is, for every job directly created, a further 1.2 jobs were indirectly created elsewhere in the Tasmanian economy.

A more recent study Forest Resource use options in Tasmania: Economic implications (1997) completed by ABARE 
as part of the Regional Forest Agreement calculated employment and output multipliers based on changes to the 
agricultural, forest and fisheries sector. The output multiplier was estimated as 1.2 in the short run and 2.5 in the
long run. The employment multiplier was estimated to be 1.7 in the short run and 3.1 in the long run.

It is noted that these multipliers are not directly transferable to a single project as they are sectorial multipliers, not
project multipliers, and they are focussed on changes to resource usage, not specifically manufacturing of that
resource.

However, they do give an indication that this project can provide significant additional employment and economic
benefits, equal to, or exceeding, direct employment, wages and output.
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4. Social impacts

4.1 Community amenity 

Direct impacts

The wood centre project will significantly decrease the number of trucks carrying logs out of the Huon Valley. 
It is proposed to transport logs mostly on forestry roads to the centre within State forest. Only processed material 
will leave the site and connect with the State highway network. This is expected to decrease the impact of traffic 
on residents of the Huon Valley.

However, about 90 properties could experience an increase in impacts due to altered traffic patterns. These impacts
will be mainly noise, vibration, perceptions about safety and greater awareness of traffic. On the other hand, over 
500 properties in Geeveston, Franklin and Huonville that are currently affected by log traffic will experience a major
decrease in impact from this source.

The project fits the traditional culture of the valley ~ living and working with the natural regional resources to create
exports and wealth. For some people, this represents a negative impact, particularly for those who aspire to a lifestyle
based on natural or intrinsic values (for example, landscape values as opposed to rural value) ~ while deriving an
income elsewhere or supported by welfare.

The clash of values with traditional residents and the measures taken by a small number of ‘newcomers’ to promote
their values as the majority community view causes some concern in the traditional majority of the community. 
This type of opposition accompanied the introduction of salmon farming in the region a decade ago.

Greater employment opportunities increase the diversity of occupation and skills, assisting regional aspirations for
‘community regeneration.’ Once established, the new employment base will inject significant additional cashflow
into the community, bringing direct benefits to the retail and services sectors. 

Opportunities from such a development could attract new families into the valley and potential for the younger
people to find meaningful employment, relieving some of the pressure of the perception that there is little choice but
to leave the valley.

The development will create about 50 hectares of improved land on which rates would be paid, providing a direct
injection of tens of thousands of dollars to the Huon Valley rate base.

Indirect impacts

Establishment of a number of processing businesses each with an annual turnover of about $20 million adds impetus
to economic diversity through support services and infrastructure, the development of which also benefits other local
businesses.

Strong interest has been expressed in the potential for new tourism circuits ~ a Geeveston/Huonville loop and 
a direct link to the Derwent Valley ~ on forestry roads (despite the prospect of meeting log trucks or seeing forestry
operations). 

The wood centre development has the potential for ‘industrial tourism’ ~ as experienced by leading edge industries
elsewhere ~ since it is to showcase leading edge hardwood timber processing. The potential for this was raised by 
a number of valley residents in the focus groups and in the public information site tours.

4.2 Roads and transport ~ safety

The Huon Highway is the artery of the region,
connecting the population centres from Dover to
Huonville and through the improved North Cradoc Road,
Cygnet to Hobart and the rest of the world, for trade,
commuting, services and goods.

All produce flows down the lateral roads to the highway
and nearly every product truck in the region passes 
through the Huonville CBD. Traffic accident statistics 
do not show any significant variance with areas of similar
characteristics in regional Tasmania. Accident statistics
indicate a major factor is population density.

Heavy vehicle traffic in Tasmania benefits from the 
training provided through the Road Transport Industry 
Training Group. The change in wood flow patterns from 
predominantly the south to from the west of Huonville 
is unlikely to change the already low accident rate for heavy vehicles.

SECTION C
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However, the new traffic pattern will require appropriate measures on the roads to be used, including:

~ appropriate alignment of junctions;
~ road upgrades, especially provision of shoulder areas;
~ provision of footpaths in populated areas;
~ mproved bus pull-off areas;
~ screening of noise-sensitive areas with vegetation;
~ improving driveway alignments where required;
~ managing truck movement schedules to avoid sensitive times such as school bus times.

The key residential concerns of noise and vibration have been addressed in Section 5.1 Integration and mitigation.
Overall, additional provisions include:

~ speed limits;
~ limited hours of operation;
~ ‘micro-sealing’ sections of roads.

Managing the noise aspects is discussed more fully in the transport section of the Environmental Management Plan. 

4.3 Skills training

The Huon Valley is well served by a successful training organisation ~ STEPS. Since a development of the size and
diversity of the wood centre represents significant opportunities for a skilled and trained workforce, discussions are
well advanced with STEPS on the services they could provide to investors in the wood centre.

These services are envisaged as working two ways ~ providing new skills needed for the operations and retraining 
of the existing available workforce. Post-secondary training in a range of skills can be provided within the Huon
Valley, including integration of preparatory skills with secondary schools, bridging courses and advanced training 
for specialised technology.

This approach seems to be well aligned with community aspirations related to transition and bridging training 
for the valley’s young people.

5. Community services

5.1 Integration and mitigation

Forestry Tasmania will respond to the solutions presented through the resident workshops on advice from the
Regional Advisory Group, The Huon Valley Council and the Department of Infrastructure, Energy and Resources.

Such solutions include:

• safety provisions for transport and the community 
~ additional pedestrian and amenity provisions such as footpaths or walking tracks and road improvements,

speed limits;
~ safe school bus stops and collection points;
~ scheduling of truck movements for noise, school bus safety and recreation access to some forestry roads

such as the new Huon-Plenty link road;
• assisting the Huonville community with safe, off-road youth recreation development options;
• agreeing to solutions directly with residents where private property is impacted

~ acquisition issues;
~ amenity issues, e.g. safe driveway access;
~ noise control, e.g. screen planting.
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5.2 Services

Resolution of development impacts will include the maintenance and possible improvement, for safety reasons, 
of residential services.

The employment catchment has been defined as Dover to Cygnet, with 50% or more vocational skilled and skilled
labour opportunities locally. 

The anticipated geographic spread of the workforce together with the levels of services identified in the municipality
(community, health, recreation, education) indicate that existing community services in the area are adequate and
that the impact of the project would be to maintain the existing levels of community service. The key change may 
be introduction of targeted post-secondary courses that support the skill base at the wood centre.

Should the wood centre project be developed to full first stage capacity, it is envisaged that construction will take 
a year or more and employment on the final operational site is estimated to be 200-250. Further processing of veneer
and woodfibre into plywood and medium density fibreboard in future will create a doubling in these employment
numbers.

However, it is anticipated that new business services could develop to service the operational and technical needs 
of the wood centre site and manufacturing processes ~ mechanical, electrical, light engineering and specialised waste
management systems maintenance.

5.3 Housing

Real estate figures for the area show that there is plenty of land and residential stock on the market and a significant
opportunity for rental. It is anticipated that with the movement of some new people into the area, together with
improved local employment opportunities, a medium-term growth in residential construction (new dwellings and
alterations and additions) could occur.

5.4 Infrastructure

Forestry Tasmania is a major provider of rural firefighting services in the area and maintains a substantial length 
of forestry roads in the region. These services will be maintained.

The current road infrastructure maintained by Forestry Tasmania in the municipality is over 1000km. Forestry
Tasmania also provides the management of about 7,800 hectares of formal forest reserves and 23,000 hectares 
of informal forest reserves.

5.5 Recreation and tourism

Forestry roads and facilities also service commercial tourism activities such as rafting, horse riding and guided tours,
while recreationists and self-drive visitors are provided with BBQ, camping and nature walks at no charge. Regional
forest tourism at selected sites has grown on average by 5% per annum in terms of visitor numbers.

Forestry Tasmania provides tourism infrastructure such as the Arve Road Loop (three visitor facilities), the Huon
Pine Walk, Tahune Forest Reserve and supports the Forest and Heritage Centre. A new major attraction ~ the
Airwalk at Tahune ~ has recently opened and already attracts many tourists.

Forest tourism and recreation are promoted in the context of ‘working forests’ not wilderness. The major access 
to the popular Tahune Forest Reserve goes through 27km of the Arve Road regrowth forests. All of this forest has
produced timber and is now in a regrowth phase. Forestry roads have been generally available for public access 
except where there are active forest operations. The Huon-Plenty link, constructed with Forestry Tasmania and 
RFA funding, is new forestry road infrastructure, with the capacity to deliver logs in bulk to a wood centre as now
proposed. This forestry road has also been perceived as a potential benefit to tourism, and access on a managed basis 
is being developed.

SECTION C
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1. Timber industry
Should the wood centre proposal not proceed, then current conditions in the forest based industry sector will prevail
and substantially deteriorate over time. One of the larger sawmills in the Huon Valley region, at Dover, closed at the
end of 2000 ~ indefinitely and possibly permanently ~ unable to attract the necessary wage earning workforce and
struggling with the change in log quality. The uncertain future makes investment in the upgrade of sawmills like this
unlikely in current conditions. 

The main regional impacts of an integrated timber-processing site not proceeding will be:

~ continued inability by industry to process the bulk of unused wood currently burned in the forest and the
continued level of open fuel reduction burning; 

~ the continuing loss of opportunity to add value and recover more wood from harvesting and log segregation
operations with consequent inefficiencies remaining in the supply of wood to local sawmills and industry;

~ inability to attract potential investors and new, more efficient, value-added wood processing technologies 
to the area;

~ opportunities to recover an estimated additional $20 million per annum or more from pulp logs as rotary peeled
veneer products will be forgone; and

~ Tasmania, which has a world competitive advantage in the growing of forest resources, will be unable to secure
its place in international markets because of an inability to upgrade timber-processing technology to achieve
economy of scale and produce market-relevant products;

~ loss of forestry jobs as the sector inevitably contracts due to declining profitability without new value adding
processes.

2. Forestry and forest industry
The proposed wood centre ~ based on integrated timber processing ~ is a well-researched, innovative and feasible
plan to transform hardwood processing into a contemporary, diversified industry.

Radiata pine is an international standard in wood processing and wood products. With shorter rotations and
worldwide adoption, it is fast becoming a universal plantation timber. These factors, together with the predominance
of naturally occurring softwoods in the Northern Hemisphere where the bulk of western populations and economies
exist, have generated a rapid advance in the processing of softwoods.

This situation has been slow to develop in the Australian hardwood industry; particularly more diversified processing
of eucalypts. The spread of hardwood plantations throughout the world has been driven by the shortfibre advantages
of eucalypts for paper production, where the bulk of research and development has occurred.

Tasmania, being well endowed with natural forest resources, has been able to sustain a hardwood forest-based
industry with little change, resulting in a legacy characterised by two main features:

~ from European settlement to the 1960s, Tasmania enjoyed the luxury of continued selective harvesting, taking
the best and most easily processed logs, with the result that much of the wood production forest now available
to industry is lower grade resource (poorly formed, infested, burnt); and

~ hardwood processing has not kept pace with the developments in softwood processing in many cases, and has
lacked investment in research and development, using traditional technology that has changed little in the 
last century. 

The Forestry Growth Plan 1998 was introduced to address these two features: improving quality and scale of forest
resources through intensive forest management and plantation establishment, and developing world competitive
wood processing industry through attracting investment in contemporary technology and production.

The impetus to develop value-added diverse processing of hardwood resource will be lost should the wood centre 
not proceed.

3. Contractors ~ private sector
In the area of contracting ~ harvesting and road transport ~ Tasmania is competitive and has contributed
significantly to innovations in the development of equipment now used in international forest based industry. 
The Ro-tree cultivator and the Easyloader log trailer systems are two pieces of equipment currently exported from
this State.

Contracting is a vital and progressive part of the forest-based industry in Tasmania and is private sector based. 
In 1994/95, The Australian Finance Conference, representing the major finance houses, estimated that the four
major lenders had more than $400 million invested in this sector in Tasmania ~ their leading marketplace, per
capita, in the country.
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Now, with the introduction of intensive forest
management, private sector contracting has expanded 
to include forest growing ~ site preparation, planting 
and pruning. This sector has grown since 1998, with 
300 private sector contractors now employed around 
the State.

The Huon Valley contains a number of long-term
contracting businesses in forestry. Many are currently
involved in the transport of logs to be processed outside
the area, and changed traffic flow of logs to a regional
wood centre would bring new efficiencies to these
associated businesses.

Efficiencies in harvesting and transport of product as 
well as reduction in regeneration burning will not be 
achieved if the wood centre does not proceed.

4. Local manufacturing base
Wood and paper products form the second largest manufacturing base (ANZIC classes) in Tasmania (refer Section 
A, 1.1). As has been shown, this is predominantly pulp and paper based, with little diversification. The Huon Valley
was the first to develop and to lose a paper pulp processor, leaving it with no pulpwood based manufacturing,
demonstrating the impact of lack of diversity and ongoing investment in research and development.

This situation prevails in the industry around the State. The Huon forests supply a significant proportion of the State
forest wood production and although not processed locally, the lack of processing diversity overall is a long-term
threat to regional employment. Like other industries, it is cost-sensitive ~ especially in relation to transport ~ and
the proposed wood centre aims to package the wood resource, the processing and the product transport within one
region ~ the Huon Valley.

A local manufacturing base in the Huon Valley would be more robust, larger and diversified with the presence 
of a range of wood processing enterprises, possibly leading to localised plant and equipment manufacture and
maintenance. Without the wood centre, the existing forest-based industry would become increasingly insecure.

5. Employment and social wellbeing
The history of the Huon Valley has shown that no community can have all its apples in one basket. Spreading risk
and pursuing diversification are important to economic, community and personal growth. The proposed wood centre
could employ up to 200 people in the construction phase and longer term, 200-250 in operations on the site. 
The relationship between income, education, housing and employment status on self-assessed health and quality 
of life has been outlined in Section B, 3.4, Community health and vitality. 

Feedback from the Huon Valley community has highlighted some peoples’ desire for a project that has a long-term
future ~ they do not want a development that ultimately leaves behind empty buildings and unemployed people. 
It is proposed to apply for five processing permits for the wood centre in the short term, with an additional four in
the longer term. The product mix leaving the site will increasingly be higher value, with the aim of phasing out raw
export woodfibre completely. The selection of these industries is a best estimate, based on world-market demand and
wood product opportunities that are most suited for the natural hardwood forest resource.

Security for investment is sought through diversification into products for which there are currently long-term 
trends in demand. This is important because the level of investment required in these processes is substantial and
traditionally, the wood processing industry has invested for production cycles of twenty years or more. The pulp mill
at Port Huon lasted for more than 50 years despite its challenging markets.

Without the wood centre, investment in local wood processing is unlikely to arise. This will mean that regional
improvement in employment will be foregone, returns on wood will not improve and value-adding locally to wood
products destined for world markets will not be achieved. It is likely that young people will continue to leave the
Huon Valley in search of other employment opportunities.

The proposed wood centre offers a plan whereby levels of investment not locally available are used to develop
businesses that generate regional employment, improve the community benefits from wood harvested in the area 
and add value to products locally made for global markets.
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Appendix A: Healthy Communities Survey ~ Quality of Life Indicators

% Respondents
‘Very Important’ ‘Very Satisfied’ Net Difference

Relationship with children 91 64 -27
Relationship with partner 88 61 -27
Health 79 35 -44
Ability to perform activities of daily living 76 47 -29
Personal safety 69 44 -25
Living in clean environment 68 28 -40
Overall standard of living 61 37 -24
Housing 60 57 -3
Friendships 58 47 -11
Sense of achievement 55 32 -23
Having governments one can trust 55 12 -43
Access to health care services 55 26 -29
Access to transport 51 37 -14
Having fun 46 50 4
Employment situation 46 30 -16
Personal appearance 44 30 -14
Amount of money 42 21 -21
Time to do things you want to 42 22 -20
Pets 39 48 9
Respect or recognition given 38 28 -10
Sex life 36 37 1
Amount of pressure 35 24 -11
Body weight 35 15 -20
Opportunity for leisure 33 25 -8
Level of education 28 28 0
Religious beliefs 22 39 17
Involvement in arts 17 23 6
Involvement in community activities 9 21 12
Involvement in ethnic activities 3 22 19

(Source: Healthy Communities Survey, Tasmania 1998 p62)

Note: ‘missing’ and ‘not applicable’ responses excluded from the analysis.

Appendix B:  Forestry Growth Plan ~ Public Information
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Appendix D: List of Studies and Inquiries into Tasmanian Forests and Forestry
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Report of the Royal Commissioner, Judge RC Kirby. Hobart: Govt Printer, 1946 Tasmanian Parliamentary
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Report. Hobart: Board of Inquiry into Private Forestry Development in Tasmania, 1977
Chairperson: MG Everett
Tasmanian Parliamentary Paper no. 25 of 1977
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State forestry report. Hobart: Govt Printer 1984
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Woodchip exports. Hobart: Govt Printer, 1985
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Environmental impact statement on Tasmanian woodchip exports beyond 1988. Hobart: Govt Printer, 1985
Supplement to the draft environmental impact statement on Tasmanian woodchip export beyond 1988
(includes full listing of 460 submissions received)
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1987 Australia. Commission of Inquiry into the Lemonthyme and Southern Forests
Interim report. Canberra: AGPS, 1987
Presiding member: MM Helsham

1988 Australia. Commission of Inquiry into the Lemonthyme and Southern Forests
Report. Canberra: AGPS, 1988
Presiding member: MM Helsham
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Chairperson: N Robson
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• Social and Economic Report (3 volumes) 
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Volume 5: Supplementary report 
Corrections to Volume 5: Supplementary report

Hobart, Tasmanian Land Use Commission, November 1996
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